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Introduction to the Eurhonet’s Exchange Program 

 

EURHONET decided to promote a program of exchange between professionals in social and 

public housing that aims to exchange and develop competence, ideas and working methods to 

improve the performance in their companies. The companies connected to Eurhonet have a 

common goal, but work in different context due to climate, legislation and costumer demands. 

The exchange program can help us to learn from our different experiences. 

The program started in January 2011.  

 

HOW IT WORKS 

 

Expectations on the hosting company and participants 

 

The companies commit themselves to share their respective experiences, to exchange 

knowledge and working methods with their visitors. They also agree that the exchanges must 

accord to the Eurhonet values, based on a commitment to openness, politeness and respect of 

the differences. 

 

The exchange program requires that the participants reflects upon their own way of working 

and also gives feedback on alternative ways of working to the hosting company. 

 

Duration, aims & goals 

 

The companies commit themselves to welcome the visitor for a period of three to five days 

and to allow them a full insight in the company’s activities. 

 

Before each visit, the companies define the aims, goals, subjects and duration for the 

exchange program. These details must be communicated to the program leader of or the 

Eurhonet secretariat. The host company is responsible to arrange a program and appoint a 

mentor for the visitor before the exchange starts. 

  

Language Skills 

 

When an exchange between companies of different countries is of interest, the participant 

needs to speak good English and the hosting company has to guarantee that the person/s 

taking care of the participant speaks English.  
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Another possibility is that the participant speaks the language of the hosting company.  

 

Confidentiality 

 

The companies agree that the exchanges will have a characteristic of strict confidentiality and 

commit themselves to respect this clause. The distribution of personal data is not allowed.  

 

Costs 

 

The participants’ company finances all the costs related to the Exchange Program. 

 

Insurance 

 

Every participant is committed to have a valid travel health insurance and property damage 

liability insurance. 

Documentation 

 

Each participant has to present a written study report within one month after the visit. The 

report must include a summary, outcome, feedback and reflections of the exchange. The study 

report will be useful when sharing the experiences from the specific exchange with the 

participating companies and Eurhonet. The report translated into English must be sent to the 

companies involved in the exchange and also to the program leader. 

 

Sharing knowledge 

 

As the main goal of the Exchange program is sharing knowledge and experience between 

participating companies, it is important that the participants communicate their new 

knowledge to concerned departments when returning home. How this is regulated must 

however be up to each company to decide.  

 

QUICK GUIDE 

 

The program will be organised directly between the companies through the Contact persons, 

who will make sure the general frame of the exchange program is followed.  

 

8 steps to join the exchange program 

 

1) All information, documents and Contact persons are easily reached through the 

Eurhonet’s Extranet page 

2) It is up to each company to decide what members of the staff are entitled to participate 

3) The Contact person gets in touch with the company of interest to set the frames for the 

exchange 

4) A contract is signed between the companies 

5) Information about the aims, goals, subjects and duration for the exchange program 

must be sent to the program leader before the exchange is started  

6) The actual exchange takes place 
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7) The participant writes a study report and sends it to the participating companies and to 

the project leader of the exchange program. The study report will be published on 

Eurhonet’s extranet page.  

8) The participant spreads the knowledge from the exchange in his/her own company. 


