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Eurhonet
European Housing Network, EURHONET, is a net-
work of 34 public and social housing companies from 
England, France, Germany, Italy, Sweden, with an 
office based in Brussels.

Although the national context is different for each 
member, EURHONET members share the same 
mission of delivering high quality services for their 
costumers and their community.

Best in our local market
◊	Connecting	people
◊	Professional	academies
◊	Creative	meetings
◊	 Inspiration

◊	Learning	by	networking
◊	Finding	best	practice
◊	Creating	new	solutions
◊	Raising	standards

Makes our employees grow

Leading European Housing

High Customer Satisfaction

EURHONET is a network for practitioner.  
We share the same ambition of improving our  
professional performance by sharing our skills!

Follow our activities and visit the website.  
www.eurhonet.eu
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Stronger. Better. More efficient.  

The purpose of Eurhonet is to  
strengthen our member companies 

 in their every day business. 

e are working in different 
countries with a broad vari-
ety of conditions, but at the 
end of the day it´s all about 
housing people, to meet our 
tenants’ needs and demands 
in a good way.  

Sharing knowledge, developing new 
solutions and exchanging the way 
we work are some important tools 
to support the improvement of our 
members. 

Moving forward. The responsibility 
of the Improvement team is to evalu-
ate the way the network is working, 
and to make sure that Eurhonet is 
developing according to our members’ 
wishes and needs. 

The improvement holds meetings 
at least three times a year making 
evaluation of the past, the present 
and needs of the future.  

An annual CEO-survey, meeting with 
working group leaders and the compa-
nies’ coordinators, and a dialog with 
our member companies, are giving im-
portant input to the activity plan we 
suggest for Eurhonet next year.  
   

2016 we will continue to have a broad 
variety of activities, recruiting and 
introduce new members from UK and 
Austria. 

We will organize new workshops, 
develop more successful calls for EU-
funding and communicate the “low 
hanging fruits” for improvement that 
are available as a result of our activi-
ties.  Making sure we are supporting 
our member companies in an efficient 
way. 

Roger Rådström
Vice president in charge 

 of the organization

W
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New staff at Eurhonet
Eurhonet is recruiting a new Manager since  
Caterina VERDE left in June 2015. 

Until the new Manager starts 
working, Cecilia SVEDIN will 
be the temporary Manager.

Additionally, Elena  
ARKHIPOVA started working 
as an Administrative Assistant 
at Eurhonet in April 2015. 

EU-funding for Eurhonet
Eurhonet takes part in the EU project DREEAM and 
receives as one out of 15 partners EU funding. The 
name of the project – DREEAM – is the short ver-
sion of “Demonstrating an integrated Renovation 
approach for Energy Efficiency at the Multi-building 
scale”. 

The main task for Eurhonet will be to present the 
results of the EU-project. In order to do that,  
Eurhonet is recruiting a person on a temporary basis 
to work for this project. Overall, the project will take 
two years.

Eurhonet CSR Awards
Eurhonet will organise an Open Meeting about CSR 
during the same week as the General Assembly in 
October 2016. There the first Eurhonet CSR Awards 
ceremony will be held.

News 2016
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EU-funding
1st of December 2015, Eurhonet is welcoming the 
members to Bussels for a training course/workshop 
about EU-projects in general and how to search for 
EU funding. Danielle Baetens from Grant@vice will 
be sharing her experiences during the day.

During 2016, Eurhonet will organise other workshops 
and meetings about EU-funding, depending on what 
calls the members are interested in.

Junior Executive Academy – Bochum, Germany
Thanks to Bauverein AG Darmstadt, Eurhonet will 
offer the third Junior Executive Academy in Bochum. 
The dates of the Junior Academy 2016 are 11-15 July 
2016. Since the last two academies were a 
success, we want to continue this great activity.

Coordinator-meeting
The yearly coordinator-meeting will be in Paris 6-7 
April 2016.

General Assembly  
The General Assembly will take place in Potsdam, 
Germany 26-27 October 2016. Please save the date.

Workshops 
Two workshops will be organised by Eurhonet  
during 2016. The focus depends on the needs of the 
members. The first workshop will be 19-20 April and 
the second 6-7 September. 

It is not yet decided where the meetings will take 
place, so please follow the Eurhonet news. We will 
publish all the information as soon as possible.

Open meetings 
The topic groups sometimes organise open  
meetings for all Eurhonet members. To get the latest 
updates, please check the news or the calendar on 
Extranet. 

CEO academy
Eurhonet warmly welcomes all CEOs of the member 
companies to the yearly CEO academy from  
25-26 May 2016. The CEO Academy will take place in 
Vienna, Austria. Vienna has one of the  
largest passive house districts in Europe.

News 2016

Workshop and meetings
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Since we started to work with the Exchange program 
in 2011 around 50 people have participated in it, with 
a very good result! 

The exchanges have generally been focued on new 
construction and refurbishment, property manage-
ment and maintenance, energy saving, social integra-
tion, IT, Marketing and HR. The aim has been to in-
volve all countries in the program which we achieved 
in 2014. We also want more companies to take part in 
the program which is something we are working on.  

Since last year all the coordinators are involved in the 
exchange program and they are the contact persons 
for the program in each company.  This means that 
it is much easier to arrange exchanges as they have 
knowledge of the program as well as good contacts 
with other companies. Within the coordinator group 
we also work on how we can improve the program 
further.

We have also improved the website so it is easier to 
get inspiration and knowledge about the exchange 
program and that all members can get experience 
by reading the study reports. So please check the 
extranet and get inspiration under the heading
Exchange program.

Exchange program
The exchange program is a unique opportunity to help people grow and gain home 

knowledge and ideas to your company! All members are welcome to take part in it, so 
take the advantage to send one employee on an exchange during 2016.

The main goal of the Exchange Program

The main goal of the Exchange Program is to share 
and develop competencies, ideas and working 
methods between the companies. This will result 
in improved performance and ensure that housing 
companies are more attractive as an employer. 

The idea is that the employee visits another Eurho-
net company or international colleague. The visit 
is meant to provide new experiences and ideas and 
will normally take between 3-5 days.

The program is intended to include all profes-
sionals at all levels but it’s up to each company to 
decide which employees are entitled to participate. 

To spread the knowledge from the exchange all the 
participants will write a study report which will be 
published on Eurhonet’s website and will be avail-
able to both the host’s and participant’s company.

If you have any questions about the exchange 
program, send an e-mail to: 
malin.wettre@stangastaden.se
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Eurhonet Junior Executive 
Academy 11 – 15 July 2016

The purpose of this is to find ideas and thoughts for 
the future. It was a success when Eurhonet organised 
the Academy 2015, and will do it again in 2016.

“During one week in July, young employees from the dif-
ferent companies within Eurhonet get together. 

The participants were devided into three teams to 
compete with each other in the SUREURO game. The 
SUREURO game simulates the business of housing com-
panies and each team had to make difficult decisions that 
reach from the strategical framework of a company and 
a portfolio analysis to the development of a whole district 
and decisions about the concrete measures to be taken in 
a big refurbishment project. 

All of these decisions had to be made as a team and under 
the pressures of both budget and time. The grand finale 
was a presentation of each of the teams in front of a pro-
fessional jury consisting of CEOs Dr. Hans-Jürgen Braun 
of the bauverein AG and Klaus Graniki of DOGEWO as 
well as Dieter Emig, community consultant.”

There are also plans for field trips and pleasant eve-
nings together, for example playing volleyball and 
boules, and to establishing new friendships from all 
around Europe.

“The week was an overwhelming success and an exhila-
rating experience none of the participants is ever likely to 
forget. Everyone was working hard to win the game but 
that did not mean the socializing side was neglected.

During breaks and in the evenings participants and 
organizers got together and discussed the similarities and 
differences in the way the housing business was han-
dled in each country and the problems that all of them 
shared.” 

EURHONET Junior Executive Academy is a highly 
educative experience as well as a valuable networking 
event. If you want to join in 2016, keep an eye open 
for the invitation in the news. 

A new feature during 2014 was the newly-established academy for promising  
young employees in the member companies, the Junior Executive Academy. 
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The program of the CEO Academy 2016 will be about 
“Social Housing and Refurbishment” and takes place at 
Wohnfonds_Wien. 

Wohnfonds_Wien was founded in 1984 to provide 
land for state-subsidized housing construction and to 
supervise the restoration of old houses. 

From this a program for urban expansion and renewal 
has developed, which has gained international recog-
nition. As a non-profit organization Wohnfonds_Wien 
coordinates property developers, house owners, mu-
nicipal departments and service centers of the munici-
pality of Vienna. 

Moreover, two field visits will be included. During the 
first field visit we will explore the so called 

 “Sonnwendviertel”, the central station area in the 
10th district of Vienna, which is located south of the 
new central station. This district will be mainly used 
as a residential area. In total around 5 000 apartments 
for about 13 000 people will be built. The immediate 
access to public transportation together with the de-
velopment of public services and business areas will 
be key factors for its success.

The second field visit will take us to Aspern, Vienna`s 
urban lakeside, which is Austria`s largest construc-
tion site. Homes for 20 000 people plus about the same 
number of workspaces are built in an area equivalent 
to 340 football pitches.

CEO Academy in Vienna
  25-26 May 2016

Eurhonet is glad to invite the CEOs to Vienna.
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Marketing team
  

Today we have four members from the UK. The last 
new member from UK is Matrix. Matrix is a Midlands 
based social housing development cooperative formed 
in 2004 to achieve efficiencies in procurement, man-
agement and service delivery. 

Each of the partner housing associations bring their 
own unique experience and expertise to the partner-
ship and into EURHONET. 

Together the Matrix partners own 27,000 homes, em-
ploy over 6,000 people, have assets of more than £1.5 

billion and a combined turnover of more than £ 220 
million.

Apart from that, we are also very glad to welcome a 
new French company from Strasbourg, Habitation 
Moderne. 

During 2015 and 2016, the continued focus will be on 
expanding the number of members in existing mem-
ber countries and in Austria. 

During the last years, the Marketing team has focused on recruiting 
members in UK. The work led to Bolton at Home from Bolton, with 

18,000 apartments, joining the network as new members. 
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We believe that most of this will be reached with a 
simple but functional extranet. During 2015, this has 
been our only focus. But the Task Force Communica-
tion is also supposed to help everyone involved in 
Eurhonet by providing simple tools and templates for 
the communication within the network. 

Our motto is to keep it simple in order to overcome dif-
ferences in culture, language and media. The TF has 
mostly been supporting the secretariat, but again, the 
past year focus has been on our digital channels like 
our external webpage and creating a new and more 
interactive extranet. 

For the next years, we most of all need the feedback 
from the different topic groups in order to be use-
ful. We will also focus on getting more involved and 
engaged when it comes to support and be part of the 
coordinators work and meetings.

During 2016, we will also assign ourselves to take 
active part in the topic group IT in housing. Since 
nowadays IT is fully integrated in communications in 
general, we think that we can use the competences 
of the topic group to develop our own communication 
channels like the extranet, website and other possible 
platforms.

Above all, the future development of the digital chan-
nels is of interest. It is a rapid, safe and cost-efficient 
way of communication within the network. Especially 
when there is a physical distance between the mem-
bers. 

Together with the secretariat we aim to further im-
prove these channels. In order to keep it simple.

Communication 2016
Looking forward into 2016 there is focus on further development of our extranet.  

It is vital for us that we create and develop a communication platform that 
 allows us to interact in an easy way , react and contact our colleagues around Europe.
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IT
It in housing work with "Digital Communications and Technology in Housing",  

and will now and then join together with the Communication Task force. 

◊	Sharing	good	practice	and	lessons	learnt	in		
	 deployment	of	Digital	Communications	and		
	 Information	and	Communication	Technology	solutions	

◊	Digital	Communications	–	Web	site,	Apps,	Web	portals,		
	 Social	Media	use,	Customer	service	(Customer	self-	
	 service),	Customer	engagement	

◊	 Information	and	Communication	Technology	–	Systems	
	 to	create	efficient	working	for	employees,	service	
	 innovation	for	employees	and	customers,	reduction	
	 in	the	digital	divide,	technology	solutions	for	improved	
	 service	availability	

◊	How	to	get	customers	online	and	confident	in	using	
	 online	services	

◊	Use	of	‘Big	Data’	to	support	business	intelligence	and	
		 use	of	the	‘Internet	of	things’	in	the	‘Smart	home’

During 2016, the IT group will work on;
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	♦ Publish	the	leaflet	senior tenant facilitator,		
	 a	framework	to	be	used	when	hiring	new	employees		

	♦ Follow	up	the	Age	Awareness	Day-concept	and	learn	
		 how	it	is	used	by	housing	companies	to	educate	
	 their	staff	about	ageing	issues	

	♦ Exchange	experience	in	different	areas	specifically	
	 related	to	an	older	population	

	♦ Follow	up	the	ICT-solutions	and	find	housing	
	 companies	who	already	have	implemented	the	topic	
	 group	recommended	devices		

	♦ Learn	more	about	the	consequences	of		
	 demographicchanges	and	cultural	differences	for	
	 the	housing	sector	

	♦ Collect	ideas	on	how	to	connect	older	and	younger	
	 customers	in	a	scheme	or	neighbourhood

The Topic Group Ageing is the perfect platform to 
receive and to share knowledge and experience about 
this challenging issue. A main part of every meeting 
is the regular field visit, where you can see different 
examples and solutions of the member companies of 
Eurhonet.

The European Commission´s latest Ageing Report1 
identifies the age profile of the EU will change dra-
matically over the coming decades. 
The population will increase slightly and at the same 
time people are getting much older and this will af-
fect the housing sector in many ways. To be prepared 
for the future, housing companies will have to focus 
on the needs of older tenants.

Ageing

 What do you know about your older 
 customers’ demands?

	♦ Have	you	identified	who	your	older	customers	are?	

	♦ Do	you	know	what	they	need	and	want?	

	♦ Do	your	current	solutions	match	the	needs	
	 of	this	group?	

Are you aware of the ageing population? 

Our plans for 2016 and forward
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In Germany, it will be even obligatory for larger com-
panies in 2016 to report about their CSR, and there-
fore new reporting-tools will pop-up and  
compete with EURHO-GR in the nearby future. 

Perhaps an external validation of EURHO-GR could 
help us to keep our standard as a recommended tool. 

The aim of the CSR group was set up early in 2014, 
and we decided to reach two goals:

Goal 1:  
Being recognised as the reference in CSR for housing 
in Europe

Goal 2:  
Providing member companies with inspiration and 
tools to be the reference for CSR in their local hous-
ing markets.

And therefore we focus on:
Strong communications and branding of CSR
Promotion and continuous improvement of  
EURHO-GR® and CSR reporting, through a dedi-
cated sub-group.

A CSR “good practices” database, available on 
Eurhonet’s extranet, fed with members’ presenta-
tions, factsheets, tools and documents.  
(Focus on 2016)

During 2016, we are planning to have three meetings 
and in every meeting we will try to make a field visit 
or invite an external speaker to get new experiences 
and to better share knowledge on a particular topic. 
 
The group has a general coordination and two 
sub-groups working on different themes. 
CSR – all TG members: General coordination, Contri-
bution to Good practices’ database and presentations 
during CSR TG meetings 
Sub-group 1: Communications and Branding
Sub-group 2: EURHO-GR® and CSR reporting

CSR becomes more known in different branches and more companies and agencies are reporting 
their social responsibility and integrate the perspective in their business plan.
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As always, we have our three yearly meetings. This 
year they will be held in Darmstadt, in April, in con-
junction with the Passiv Haus conference. The second 
one will be held in Aix en Provence/Marseille in June 
and the third location is TBD. 

As always, each meeting has an open day with a the-
matic conference where we invite the best European 
experts and an amazing field visit (each time one site 
in renovation, one in construction) with flying ex-
pert exchange on the site. This open meeting itself is 
worth the travel!!

Next year, we are launching the Buildtog ++, the new 
generation of Buildtog. In our current Buildtog pro-
ject, we have run up against many constraints that 
make it difficult to implement the same common 
design, whether climate, cultural, or regulation. In 
the new Buildtog ++ project, we are building on the 
knowledge of the first BuildTog to launch a series of 
new projets, adapatable in different climates and with 
site appropriate architecture. 

We are still using the Eurhonet Buildtog conceptual 
methodology to secure the cost, the thermal perfor-

mance and let express the quality of architecture 
and the local contexts. The first BuildTog++ project is 
already underway outside of Paris.

We are developing a web based tool to share our 
results and help other constructors, in Eurhonet and 
out, to follow the methodology for creating cost effec-
tive, energy efficient buildings. This web based plat-
form is an important way for us to diffuse our results 
and build on our knowledge.

In order to have resources to improve our deliverables 
and the level of the research activities we’ll submit 
one or more proposals for EU grants during next 
months. We are finalizing a Horizon 2020 Call dealing 
with deep renovation with multiple partners.

In 2016, we also welcome a new partner, B+O, a multi 
service contractor on both new construction and ret-
rofitting as well as general maintenance and upkeep. 
Their expertise gives us an outside view that helps us 
to deepen our processes.

Energy

In the coming year, the group will continue working on both existing 
building and new construction, developing tools and methodologies to 

reduce the cost and increase the quality of the buildings. 
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These meetings are opportunities for members to 
share and learn good practice from other organisa-
tions across the whole spectrum of work in social 
integration.

During 2015 the Social Integration group had its 
spring meeting in Paris in conjunction with members 
from EFL the European Federation for Living. 

The program will continue some of the discussions we 
started at the meeting in Glasgow (2014) about how 

different organisations measure the outcome of the 
work that we do, particularly in the social arena. 

In November the group will meet in Bolzano Italy as 
guests of the new member WOBI. In addition we will 
continue to encourage collaboration outside of group 
meetings and encourage link ups with other groups in 
Eurhonet such as the CSR.

The agenda for 2016 is not yet set, please keep an eye 
on Eurhonet News for the latest information.

Social Integration

Topic group Social Integration has two field visits per year-  
one in the spring and one later in the year. 
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EURHONET has a Secretariat to support the 
network in daily life. The mission is to support 
the members in developing new ideas, facilitat-

ing the exchange of best practises and promoting 
the social and public housing in Europe.

The secretariat is closely and continually involved 
in organizing, coordinating and ensuring the 
coherence of the network´s work and implementation 
of the annual programme in the different working 
groups. 

The Secretariat supports the planning and organisa-
tion of the Eurhonet meetings, around 25 different 
meetings across Europe on different topics and tar-
geted to different professional profiles.

Additionally the Secretariat is also responsible for 
the annual publications and other administrative 
documents in the network.

In this context the social tools are very important, 
thus it is also responsible for communication and 
maintaining good relations with all members and 
housing stakeholders, such as EU Institutions and 
CECODHAS Housing Europe, which is one of our 
main partners.

If you have any questions or need any support,  
don´t hesitate to contact us. 
eurhonet@eurhonet.eu 
0032 (0) 254 105 67

Do you want to join us? 
European social and public housing companies are 
eligible to apply to become a EURHONET member.

We are always glad having new members that want to 
join the network and we look forward to your applica-
tion. Send an application with an short presentation 
of your company  and a brief description of your 
interest in Eurhonet. 

The membership request will be examined by the 
Executive Committee and presented during the 
General Assembly the current year.

Please, send your application to:
eurhonet@eurhonet.eu 

Don´t hesitate to contact us if you have any questions. 
0032 (0) 254 105 67

Eurhonet secretariat
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JANUARY
13-14 Improvement team, Brussels
- Introduction of new Manager

FEBRUARY
xx CSR-meeting
17-18 IT in housing, Treviso, Italy
17-18 Communication, Treviso, Italy

MARCH
15-16   Workshop 1   
xx EU-funding workshop
xx Topic group Social Integration 
 (during spring)
  

APRIL
5-6 Improvement team, Paris
5-6 CSR-meeting, Paris
6-7   Coordinator meeting, Paris   
7-8  EC-meeting, Paris  
xx Topic group Ageing
19-21 Topic group Energy, Germany 
 

MAY
24-25  EC-meeting in Vienna, Austria 
25-26  CEO-Academy in Vienna, Austria 

JUNE

JULY
11-15   Junior Executive Academy, 
 Bochum, Germany

AUGUST
16-17  Improvement team
xx IT in Housing, Sweden
xx Communication, Sweden   

SEPTEMBER
6-7  Workshop 2
xx CSR-meeting
xx Topic group Social Integration 
 (during autumn)
21-22  EC- meeting, Paris 
2nd half Topic group Energy meeting in france 

OCTOBER
25  EC-meeting, Potsdam, Germany 
25 Topic group Ageing, Potsdam, Germany 
26  General Assembly, Pro Potsdam, 
 Germany  
27  Open meeting, Potsdam, Germany 
 

NOVEMBER
xx EU-funding workshop
30 Nov-1 Dec EC-meeting, Paris
  

  
DECEMBER
Xx  Topic group Energy meeting 

Calender of Activities 2016
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Germany

France Italy Sweden

Members 2015

 
 
AZIENDA   TERRITORIALE 
PER L’EDILIZIA RESIDENZIALE 
DELLA  PROVINCIA DI  TREVISO 

United Kingdom
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Contacts:
Eurhonet – the EURhonet HOusing NETwork
c/o CECODHAS – 18, square de Meeûs – B – 1050 Brussels – BELGIUM
AISBL n ˚ 0089-222-061
0032 (0) 254 105 67
Eurhonet@eurhonet.eu 
www.eurhonet.eu

European
Housing
Network

EURHONETEURHONET

G
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