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This is EURHONET

Contents

EURHONET - the European Housing Network, is a network of about 35 public and social 
housing companies from Italy, Germany, France, Sweden and UK, with an office based in 
Brussels. Although the national context is different for each member, EURHONET  
members share the same mission of delivering high quality services for their customers 
and their community. 

EURHONET is a network for practitioners. We are facing the same challenges all over 
Europe: reduce energy consumption, adapt housing for the ageing population, combat 
exclusion and enhance social inclusion and much more.

We share the same ambition of improving our professional performance by sharing our 
skills! Follow our activities and visit www.eurhonet.eu.
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Best in our local market

►  Learning by networking

►  Finding best practice

►  Creating new solutions

►  Raising standards 

To reach the vision, we focus on two main perspectives. One is to find different ways to be 
better in our daily work and to set higher standards. The other is about being an attractive 
employer in order to develop and keep the best employees in our companies. 

Leading European Housing

To fulfill our aim to 
get high customer 

satisfaction, we 
learn globally and 
improve locally.

The vision of EURHONET is Leading European Housing.

Helping our employees grow

►  Connecting people

►  Professional academies

►  Creative meetings

►  Inspiration

Greeting from the President  
Each member of EURHONET shares the same ambition: improving our  
professional practices and performance by sharing our skills and developing 
a common view of excellence. That’s why the idea of Leading European 
Housing is included in the DNA of our network.

Our members and our organization feel the need to improve the conditions 
in social and public housing all over Europe. Energy efficiency, ageing,  
corporate social responsibility, social integration and digital communications 
and technologies in housing are also fields for development.

Our main motivation comes from a common will of delivering high quality 
services to our customers and shareholders.

The commitment of our members in sharing experiences by working together is 
also reflected in their participation in European projects. 

EURHONET applies to be a real think tank of housing all over Europe.

Mr Olivier BARRY, President of Eurhonet
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What do we really do? 

The purpose of EURHONET is to strengthen our  
member companies in their every day business.

We are working in different countries with a broad variety of conditions, but at the end of the 
day it ś all about housing people, to meet our tenants̀  needs and demands in a good way.

Sharing knowledge, developing new solutions and exchanging the way we work are some 
important tools to support the improvement of our members.

For two years, we have been organizing the Junior Executive Academy, which is an education 
for young skilled employees. The purpose of the education is to get people together to find 
ideas and thoughts for the future in their daily work. The academy and the network itself are 
great opportunities for the employees themselves as well as the employers.

What we offer:

►  Topic groups in different fields

►  Task forces for internal  
      improvement

►  Training

►  Yearly CEO Academy

►  Staff exchange

►  Participation in EU projects

►  Workshops

►  Field visits

►  Benchmarking and exchange 
      ideas, tools and methods

►  Networking
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The exchange programme is an unique opportunity to help people 
grow and bring home knowledge and ideas to your company!  

All members are welcome to take part in it.

The main goal of the exchange programme is to share and develop competencies, ideas and 
working methods between companies. This will result in improved performance and ensure 
that housing companies are more attractive as an employer.

The idea is that the employee visits another EURHONET company or international colleague. 
The visit is meant to provide new experiences and ideas and will normally take between 3-5 days.

The programme is intended to include all  
professionals at all levels. 

To spread the knowledge from the exchange 
all the participants will write a study report 
which will be published on EURHONET´s  
website and will be available to both the  
host and the participating company.

Exchange Programme
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Ageing 

Projects:

►  Technical solutions

►  Social services

►  ICT-solutions

►  Social activities

►  Networking

“We share best practice, and 
learn from each other, in a safe 
and welcoming environment.”

Housing organizations are ideally placed to 
provide safe, well maintained and affordable 
housing options at every life-stage. 
 
The EURHONET Ageing Topic Group brings 
together organizations with an interest in 
exploring best practice for elderly customers.  

Understanding the needs, aspirations, fears 
and talents of elderly customers is vital to 
achieve inclusivity and celebrate the diversity 
of our communities.

Field visits are always popular learning  
opportunities. 

“The age structure of the EU population 
is projected to dramatical change in the 
coming decades due to the dynamics of 
fertility, life expectancy and migration 
rates.

The overall size of the population is 
projected to not only be larger by 2060, 
but also much older than it is now…

The proportion of young people (aged 
0-14) is projected to remain fairly 
constant by 2060 in the EU28 and the 
euro area (around 15%), while those aged 
15-64 will become a substantially smaller 
share, declining from 66% to 57%. 

Those aged 65 and over will become a 
much larger share (rising from 18% to 
28% of the population), and those aged 
80 and over (rising from 5% to 12%) will 
almost become as numerous as the young 
population in 2060.”
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Corporate Social Responsibility
 

CSR consists of three aspects 
that must be integrated into 
the company’s daily opera-
tions: social responsibility, 

environmental responsibility, 
and economic sustainability. 

This should pervade all decisions, future 
investments and daily activities, always in 
collaboration with any other interested 
parties – its customers, its owner, and its 
collaborative partners.

CSR becomes more known in different 
branches and more companies and agencies 
are reporting their social responsibility and 
integrate the perspective in their business 
plan. 

CSR

The CSR – group has two goals to reach:

  1. Being recognized as the reference in CSR 
         for Housing in Europe.

 2. Providing companies with inspiration 
        and tools to be the reference for CSR 
        in their local market.

Besides we are:

►  sharing good practices and 
      inspiring colleagues by delivering 
      resentation at CSR TG meetings 

► organizing field visits twice a year 
      for members willing to deepen 
      exchanges on a particular topic

To reach the goals we are working with:
Communication and branding of CSR, promotion and continuous improvement 
of EURHO-GR, which is our tool for measuring CSR in housing and sharing 
experience of Social Value.

►  having three topic-meetings a year to share 
     experiences, discuss and get ideas and new 
     knowledge of CSR

►  organizing CSR Awards, which is a way to 
      engage companies and highlight good 
      CSR-examples around Europe.
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Energy
Energy and climate change is one of the biggest challenges we 

jointly face, both in Europe and in the rest of the world. 
 In the residential sector, energy is used primarily for 

 heating and hot water. 

By learning from each other and working together on these issues, we can help to create the 
conditions for sustainable development.

This needs to be accomplished with increasing attention to costs. As a result, the group has 
chosen to change names to “Efficient Building” to reflect this important aim.

Exchange on best practices and 
produce common tools concerning: 

   ► Tenant involvement 

   ► Refurbishments 

   ► New construction

BuildTog ++ 
The Energy Savings Topic group develops 
reliable concepts for eco-efficient, affordable 
and attractive housing in both refurbishment 
and new construction. By sharing experiences 
together, the participants improve their skills 
to fulfill the future EU energy saving targets. 
Based on the success of their past projects, 
both groups want to work closer together in 
BuildTog++ to do even better in future.  

A common designed model for new built was 
adapted locally to Passive House standards in 
several EURHONET member countries. After 
evaluation these experiences will lead to a 
network internal guideline for highly energy 
efficient constructions.

The methodology can be applied to any kind 
of building in the next project phase, existing 
or new. Findings will be complemented by the 
retrofitting activities. Common tools for the 
thermal and financial evaluation will be used 
and further developed as elements of a simpli-
fied but effective toolbox.

Retrofitting 
The Retrofitting project aims to improve the 
energy efficiency of existing buildings. For 
this purpose, we share best practices in order 
to be able to compare the way each company 
performs. We share our experience work-
ing on real pilot sites, analyzing the different 
approaches across Europe and defining best 
practices. We study both technical and man-
agement issues, never forgetting that we have 
to consider tenants’ needs.

A simplified common tool has been developed 
in the group frame for the thermal calculation, 
that has been called Thermal Tool for Retrofit-
ting (TTR).The group has been going deeper 
in the analysis during the last two years, start-
ing up the so called “retrofitting together 2.0”.
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Digital Communications 
 and Technology in Housing

Digital communications, social media, smart phones, applications 
and so on takes over completely the way we communicate. 

It is not always easy to keep up with developments, which means that it can be difficult for 
people who do not have the same requirements to cope with everyday life in the long term. 
The number of non-internet users continues its gradual downward trend and big improvements 
have been made in some countries with large rates of non-users. However 20% of the EU 
population has still never used the internet.

The biggest barriers to internet access at home in the EU are lack of need, insufficient skills 
and cost barriers. For families with children and low income households costs are particularly 
important. 47% of the EU population has insufficient digital skills, 23% has none at all. 64% 
of disadvantaged people (aged 55-74, low educated, or unemployed, retired or inactive) have an 
insufficient level of digital skills, 38% have no digital skills.

The digital communications and technology group in EURHONET has two questions 
to focus on for this reason, which both are about how to get closer to tenants and make 
the communication with tenants easier through social media and ICT tools. 
 
 1. How to get customers / tenants engaged in using internet services?
 2. What technology can we use to support effective communication and how to 
     use the information to improve service and living standards?

 
Topics of the Digital Communications and Technology in Housing

 ► Networking - sharing good practice and experiences 

 ► Web site, Apps, Web portals, Social Media use, customer service, customer 
                   self-service, customer engagement

 ► ICT – Systems for efficient working, service innovation for employees and
                   customers, reduce the digital divide, technology solutions for improved services

 ► How to get customers online and confident in using online services

 ► Use of ‘Big Data’ to support business intelligence, use of IT in the ‘Smart home’
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Social Integration 
Social integration in the housing sector is about supporting 

 different communities and groups to have access to good 
 quality accommodation and opportunities to participate in 

 areas that they live in. 

Ultimately it is about supporting thriving communities, where people from different back-
grounds get along together well. The aim of the Social Integration topic group is to address 
issues concerning the social integration in communities.

The main topics of  
discussion in the  
group are as follows

► Community, involvement,  
     engagement and deve- 
     lopment

► Employment and Skills

► Partnerships and  
     cooperation

► Community spaces

► Impact measurement

We encourage networking 
through the meetings and  
follow up discussions on 
topics.

In this way, we can learn 
and pick interesting things 
from others and implement 
in our companies back 
home.
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One of EURHONET´s ambitions is supporting the network and 
EURHONET members with applying for money for EU-projects. 

With the task force EU-funding we have a well organized group to give the best possible 
support. The assignment is to do scanning of European programmes, within EURHONET ś 
scope of interests and deliver ideas for the network and its members of possible project.

So far, EURHONET has been successful in six different EU-projects: TRHOC, BECA,  
AFTER, E2BA, DREEAM and ERHIN. 

The task force EU-funding also organizes trainings in order to teach our members how to 
search for EU-funding and to make them understand how EU-funding generally works and 
what expectations team members have to face during the implementation of EU projects.

The task force EU-funding offers the members:

 ► General information about subsidies. 

 ► Dedicated information about calls which might be relevant for the members.

 ► Presentation of the Horizon 2020 programme and calls.

 ► Workshops to explore project ideas.

 ► Contacts to possible project partners.

 ► Monitoring ongoing projects.

In the past EURHONET has been successful in launching EU-projects about the topics energy 
savings and renewals. The goal for the future is also to work broader in order to offer and 
support the members in projects about CSR, Social Integration and Ageing as well. 

EU-Funding 
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The aim of the task force communication group is further 
 improvement of the different communication channels 

 together with the secretariat. 

The Task Force Communication is also supposed to help everyone involved in EURHONET  
with simple tools and templates for the difficult art of communication. 

Our motto is to keep it simple in order to overcome differences in culture, language and media. 

The task force is mostly supporting 
the secretariat, and the focus is our 
digital channels like our external 
webpage and creating a new and 
more interactive extranet. 

One of our main tools is the extranet. 
It is vital for us that we create and 
develop a communication platform 
that allows us to iinteract in an easy 
way and to contact our colleagues 
around Europe.  We believe that 
most of this will be accomplished 
with a simple but functional extranet. 

The communication group will also 
take active part in the topic group IT 
in housing. This for various reasons, 
but mostly because IT is nowadays 
fully integrated in communication in 
general and we can use the compe-
tence in the topic group to develop 
our own communication channels as 
the extranet, websites and other pos-
sible platforms.

Above all, the future development in 
the digital channels is of interest. It 
is a rapid, safe and cost-efficient way 
of communication within a wide-
spread network. 

Communication
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All members in EURHONET have a coordinator in order to  
keep a good cooperation within the network. 

The coordinators have an important task to fulfil, since these persons have a central role of 
communication. We would like to present the coordinators as ambassadors of EURHONET 
that closely connected to the Secretariat as well as the member companies.

The role of the coordinators is to:

►  Transfer knowledge from EURHONET

►  Communicate and spread invitations/informations within the company

►  Marketing of EURHONET – be an ambassador! 

►  Bring results back to your company

►  Give feedback, be clear of demands and concrete response from your company

►  Be the contact person for the Exchange programme

If you are interested in getting in touch with a coordinator or a member company in 
EURHONET please contact EURHONET Secretariat: eurhonet@eurhonet.eu  

Coordinators
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Improvement Team 
The EURHONET members are working in different countries with a broad variety of 
conditions, but at the end of the day it´s all about housing people, meeting our tenants´  
needs and demands in a good way.  

Sharing knowledge, developing new solutions and exchanging the way we work are some 
important tools to support the improvement of our members. 

EURHONET Secretariat 
EURHONET has a Secretariat to support the network in daily business.  
The mission is to support the members in developing new ideas, facilitating the 
exchange of best practises and promoting the social and public housing in Europe.

The Secretariat is continually involved in organizing, coordinating and ensuring 
the coherence of the network´s work and implementation of annual programme in 
EURHONET working groups.

The Secretariat supports the planning and organization of the EURHONET meet-
ings, which cover 25 different topics and target different professional profiles.

Additionally the Secretariat is also responsible for the annual publications and the 
administration of the network.

In this context the social tools are very important, thus it is also responsible for 
communication and maintaining good relations with all members and housing 
stakeholders, such as EU institutions and Housing Europe, which is one of our  
main partners.

If you want to contact the EURHONET Secretariat, please send an e-mail to 
eurhonet@eurhonet.eu or by phone +32 (0)254 105 67

An annual CEO-
survey, meeting with 
working group leaders 
and the companies’ 
coordinators, and a  
dialog with our 
member companies,  
are giving important 
input to the activity 
plan we suggest for  
EURHONET every 
year.     

Moving forward. 
The responsibility of 
the Improvement team 
is to evaluate the way 
the network is work-
ing, and to make sure 
that EURHONET is 
developing according 
to our members’  
wishes and needs. 

The improvement team 
holds meetings at least 
three times a year mak-
ing evaluation of the 
past, the present and 
needs of the future. 
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EURHONET Executive Committee 

EURHONET President: Mr Olivier BARRY, FSM – France
Vice President: Mr Jon LORD, Bolton at Home – UK
Vice President in charge of the finances: Mrs Anja BADER, GWG Műnchen – Germany
Vice President in charge of the organization: Mr Roger RÅDSTRÖM, ÖrebroBostäder AB – Sweden

Mrs Giacomina BOZZONI, ALER Brescia - Italy
Mr Flavio BELLIN, ATER Treviso - Italy
Mrs Sybille WEGERICH, Bauverein AG - Germany 
Mr Francis DEPLACE, DELPHIS, France
Mr Steve STRIDE, Poplar Harca - UK
Mr Fredrik TÖRNQVIST, Stångåstaden - Sweden
Mrs Cathrine HOLGERSSON, Gavlegårdarna - Sweden
Mr Jörg ZIMMERMANN, GBG Mannheim - Germany
Mr Gianfranco MINOTTI, IPES Bolzano - Italy
Mr Jean Denis MEGE, Le Foyer Remois - France
Mr Christopher HANDY, Matrix - UK

President 
 Mr Olivier BARRY, FSM, France

Vice president  
in charge of the organisation  

 Mr. Roger RÅDSTRÖM, Sweden

Vice President: Mr Jon LORD, 
Bolton at Home – UK

Vice President in charge of the 
finances: Mrs Anja BADER, GWG 

Műnchen – Germany

France

Delphis – Paris
FSM – Melun
Habitation Moderne - Strasbourg
Habitat Picardie 62/59 – Calais
Le Foyer Rémois – Reims

Germany

BGW Bielefeld – Bielefeld
Bauverein AG – Darmstadt
DOGEWO 21 – Dortmund
GBG Mannheim – Mannheim
GEWOBA – Bremen
GWG München – München 
Pro Potsdam – Potsdam
VOLKSWONUNG – Karlsruhe

Italy

ALER Brescia – Brescia
ATER Treviso – Treviso
ATC Torino – Torino
IPES Bolzano – Bolzano
A.R.C.A. Puglia Centrale – Bari

Sweden

Bostads AB Mimer – Västerås
Bostads AB Vätterhem – Jönköping  
Bostadsbolaget Göteborg – Göteborg
Botkyrkabyggen – Botkyrka
Familjebostäder Stockholm
Gavlegårdarna – Gävle
Helsingborgshem – Helsingborg
Hyresbostäder – Norrköping

Stångåstaden – Linköping
Uppsalahem - Uppsala
ÖrebroBostäder AB – Örebro

United Kingdom

Bolton at Home – Bolton
Matrix, Roof top group - Midlands
Poplar Harca – London

Members of EURHONET



30 31

Germany

France Germany Italy

Members 2016

 
 
AZIENDA   TERRITORIALE 
PER L’EDILIZIA RESIDENZIALE 
DELLA  PROVINCIA DI  TREVISO 

United Kingdom

Sweden

Sweden

Italy

European social and public housing companies are eligible to apply to become a  
EURHONET member.

We are always looking for new members as well, to become stronger and to have more 
members to share ideas with. It´s a good opportunity to learn and get inspiration and  
energy from colleagues all over Europe, as well as to be in a network when you are  
looking for EU-funding.

Do you want to join us? 

We are looking forward to your application!

Send an application with a short presentation of your company  
and brief description of your interest in EURHONET.

The membership request will be examined by the Executive  
Committee and presented during the General Assembly of the 
current year.

If you want to join the network or have any questions please contact:
Mr. Alessandro CESALE, Director General
Mrs. Elena ARKHIPOVA, Assistant 
EURHONET Secretariat +32 (0) 254 105 67 eurhonet@eurhonet.eu
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Contacts:
EURHONET – The European Housing Network
18, square de Meeûs – B – 1050 Brussels 
AISBL n ˚ 0089-222-061
+ 32 (0) 254 105 67
eurhonet@eurhonet.eu
www.eurhonet.eu

European
Housing
Network

EURHONETEURHONET
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