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Topic Group meeting 

27th – 28th of May 2015 

Location    

Bostadsbolaget GBG 

Engelbrektsgatan 69 

402 21 Göteborg 

Sweden  

Phone: +46 31-7315321 

Participants 

 

 
    

 

 

 

Name Company 

first name LAST NAME name - city 

Dieter EMIG bauverein AG - Darmstadt 

Christina HAERLE-PETIT bauverein AG - Darmstadt 

Julie RILEY Bolton at home - Bolton 

Thomas MAGNUSSON Bostadsbolaget - Göteborg 

Regine STOERRING DOGEWO 21 - Dortmund 

Thomas MAYER GBG Mannheim - Mannheim 

Christina JOHANSSON Helsingborgshem - Helsingborg 

Nicola WESTERBERG Hyresbostäder - Norrköping 

Herta RUFINATSCHA IPES - Bolzano 

Sabrina GIURDANELLA IPES - Bolzano 

Lamiaâe ANTAR Le Foyer Remois - Reims 

Ann HERMANSSON ALM ÖrebroBostäder - Örebro 

Annika ELAMSON ÖrebroBostäder - Örebro 

Andrea BAKER Poplar HARCA - London 



 

 
 

Agenda 

1. Welcome and introduction 

Thomas MAGNUSSON welcomed us to Gothenburg. 

 

1.1 Agenda 

approved 

 

1.2 Minutes  

approved 

 

1.3 Budget 

 The total budget for 2015 is EUR 5.000. After the last meeting there are EUR 4.319 left.  

 

1.4 Letter of commitment 

 Thomas has received the letter of commitment from Bolton at Home - Bolton  (Julie Riley), 

ÖrebroBostäder - Örebro (Ann Hermansson Alm) and Poplar HARCA - London (Andrea Baker). 

 

 

2. Welcome and presentation of Bostadsbolaget  

 Thomas Magnusson, the district manager for the district East, informed us about the company and its 

development. Bostadsbolaget is owned by the city of Gothenburg and was founded in 1945. They 

administrate approx. 23.000 flats in all areas of the city. Their stock is divided into three districts, namely 

Centre, Hisingen and East. The company has 271 employees. 

 One of the big goals for Bostadsbolaget is to build 350 new apartments per year until 2035, that equals a 

growing of 1/3 of the existing stock.  

 In addition they offer non-smoking properties, sheltered housing and Next-Step-Living-facilities. They 

also organise flea-markets and retoy-places, where tenants can donate their used toys and therefore get 

"new" used toys.  

 

 

3. Job description Senior Tenant Facilitator I 

We discussed the skills a Senior Tenant Facilitator should have and his/her main tasks. We came 

across, that there are some issues concerning that topic:  

a) Housing companies are not used to dealing with employees with a "care-background".  

b) Tenants tempt to relay on these employees so that they lose their independency instead of keeping 

it.  

c) Usually 60-100 tenants have to be provided by one of these employees.  

d) How can these employees be financed? 

e) Language is important 

f) The age of these employees is less important than their skills 

g) Networking competence is very important. 

 

 

4. Field visit  

 We went to two facilities to have a closer look on the solutions of Bostadsbolaget concerning the 

needs of elder tenants: 

 

 



 

 
 

MAJVIKEN, Karl Johansgatan 47-49 

 The dwelling was built in 1964 and mainly let to seamen and harbor-workers. Most of the 315 flats 

have one or two room, only 9 flats are bigger. The dwelling was modernized in 2011 while still 

occupied. Since you cannot sign a contract as a tenant with children most of the tenants are 35-55 or 

50+ years old. Majviken is a so called Next-Step-Living-House. The concept tries to combine modern 

living with access to common spaces and common activities. By joining the "Club Majviken" for SEK 

300 per month the tenants can use a gym, studio, TV-room, sauna, library and other facilities. this 

enriches the lives of the tenants , is an extension to their living space and unites the tenants by lifestyle 

rather than by age.   

 

 VISION BO ÄLDRE, Lillhagsparken 11c  

 The city of Gothenburg expects  6.000 more inhabitants aged 85+ by the year 2035. It is necessary to 

raise the opportunity to live in sustainable accomodations within the ordinary housing stock. 

Therefore the executive board of the city of Gothenburg runs a showroom with products for elderly 

located in Lillhagsparken. Different companies show their solutions in an "real" environment like in the 

bathroom, kitchen or living room. The range of products varies from mobile stove guards, automatic 

vacuum cleaners, smart flooring to complete bathroom adaptions.  

 

 

5. Introduction of the new members 

 Regarding the new members everybody introduces him-/herself and their companies to the group. 

  

 

6. Reflections on the field visit 

 MAJVIKEN 

It was very impressive that students and elder people live together without much tension between 

them. It is important for housing companies to offer different schemes for living. Not all elders are 

alike and want to live in a scheme just for elder people. The "Club Majviken" is a very good concept for 

such a new scheme, because the tenants have the opportunity and not the obligation to socialise. The 

only restriction is the size of the dwelling and the number of tenants. A certain size is needed to make 

this concept work. 

  

VISION BO ÄLDRE 

The group agreed that it is very important to have a showroom like this to see, feel, touch the products 

available such as the small mobile stove guard. 

It seems to be the best way for all actors in the community to put their workforce together to work on 

solutions. But someone hast to organise the networking between the actors. It is also important to 

turn the focus from pure "housing" to "living in an environment". 

 

 

7.  Presentation Frihamnen 

Robert Bengtsson (Framtiden Group), project manager for the freeport, presented the concept for 

Frihamnen. The City plans to build 25.000 new apartments and 50.000 workplaces in the area of the 

former freeport of Gothenburg.  It is planned to construct 1.000 units a year. To realise a social 

diversity the rents should met the needs of all levels of the society. Therefore the different actors 

made up different strategies.  For example they vary the rents according to the size and location of the 

apartment to meet the target rent in general. 

 

 

 



 

 
 

 8.  Job description Senior Tenant Facilitator II 

 We discussed the skills a Senior Tenant Facilitator should have and his/her main tasks. We agreed on 

the following: 

 

Aim  Encourage and preserve well-being and independent living  

  

 Tasks Networking with other facilitators, institutions, facilities, landlord and tenants 

    

 Support tenants in keeping their preferred activities and start new ones according 

to their needs and wishes 

  

 Help with documents, forms etc. from public authorities and others 

 

 Supply of technical services, like changing light bulbs 

 

 Keep in touch with tenants to be able to act proactive 

 

 Skills &  

Qualities personal 

communication skills (intercultural), enthusiasm, commitment to service, 

organisational skills, empathy, observational skills, creativity  

    

technical 

craftsmanship, IT-knowledge, Health-knowledge (e.g. Dementia) 

 

special 

   being aware of boundaries, keep professional distance, economic awareness, legal 

knowledge (like funding, municipal support, etc.) 

  

 Support Offer regular supervision to the employee 

  

 

We also agreed to change the term "job description" into "framework" and decided to add an 

introduction to the Framework Senior Tenant Facilitator.  

 

 

9.  ICT-Solutions 

We shared our experiences with the use of ICT-solutions in our companies and agreed to park the idea 

until Helsingborgshem has developed their platform for ICT-Solutions. We also agreed to stay in touch 

with the Topic Group "IT in Housing". 

 

 

10.  Future topics 

Inspired by the Majviken scheme the group agreed to work on how to connect elder and younger 

people in one scheme. Therefore the group will collect ideas and publish a collection of them.  Possible 

ideas are cooking an extra meal an share with neighbours, elders offer gardening as work-out 

programme to younger neighbours. 

  

 

 



 

 
 

11.  To do before the next meeting 

 

ALL 

• Collect ideas how to connect elder and younger tenants in a scheme or neighbourhood 

• Send pictures of elder tenants doing something to Thomas MAYER to create a collage 

• Send all pictures of former field visits to Lamiaâe ANTAR before 30
th

 of June 2015 

 

Lamiaâe ANTAR 

• Send the link for the IStay@Home-list to the group 

• Send suggestions for the accomodation in Reims to the group 

 

Ann HERMANSSON ALM 

• Send former "Annual Report" and "Eurhonet looks forward" to Thomas MAYER 

• Send suggestions for the accomodation in Reims to the group 

 

Thomas MAGNUSSON 

• Write One-Page-Report on the field visit 

• Send presentation of Bostadsbolaget to the group 

• Send presentation on Frihamnen to the group 

 

Thomas MAYER 

• Write Minutes and send to the group + Eurhonet secretariat 

• Actualise contact-list and send to the group 

• Actualise the template on the demographic structure of our companies and send to the group 

• Write text for the annual report 

• Write text for Eurhonet looks forward 

• Write draft Framework Senior Tenant Facilitator 

• Develop agenda for the next meeting 

• Make presentation for the General Assembly 

 

Herta RUFINATSCHA 

• Deliver Data for the template on the demographic structure of our companies 

 

 

 

Thank you all for the hard and dedicated work! 

 

 

1
st

 June 2015 

 

Thomas MAYER  

Company: GBG Mannheim, Germany  

Phone: +49 172 7381671  

Email: thomas.mayer@gbg-mannheim.de 


