
The human behind the uniform

Safety - thanks to dialogue and relations



Background
In august 2009 a 6kg rock was thrown from a 
bridge in Gothenburg through the front window
of a fire truck, driving at about 70 km/h. 

The five firefighters in the truck passed out from 
the powerful shockwave. Fortunately, no one
was seriously physically injured.



Background
This was the start of MBU, the person behind the uniform. 
Problems with crushed windows, burned cars and stones
thrown against uniformed personel increased. 

Question was, why? 
Conversations began between youth center leaders and 
young people in some districts, people started talking about
change, thus creating the idea of MBU.



Why MBU?

One of ÖBO’s business objectives is to create security 

without adding more locks, alarms and fences. One brilliant

initiative aimed at achieving this is the MBU project.



The first

ÖBO is the first (and so far the only) housing enterprise in 

Sweden working with MBU”.





Purpose

Changing attitudes and 

creating good 

meetings between 

young people and 

those who work in 

uniformed professions. 



How

The open dialogue enables 
young people to understand 
that, behind the uniform, 
there is an ordinary human 
being. Perhaps a mum or 
dad who also has to collect 
the children from 
kindergarten each day, or 
help the children with their 
homework in the evenings.



Exchange

MBU is not just a place where young people learn things from 

grownups. Often it´s the other way around. If we are willing to 

trust each other, there is a whole new world to discover. 



Uniformed professions

This is Mona, one of the police 
officers involved. She explained 
it simply like this:

“It´s not that I AM a police officer 

but rather that I WORK as a 
police officer”



Uniformed professions

All of the uniformed professions within the MBU get their 

own theme evening.



ÖBOs evening

We at ÖrebroBostäder have our evening with our security 

company. We explain our businesses and during the 

evening try to connect with the youths and explain how 

vandalization and fires affect us as a company and as 

fellow humans. 



ÖBOs evening
The youths get to act like security gaurds and do a round in a 
basement or a garage. They get to try and break up a party -
a common disturbance. We also head out to an apartment 
and talk about having your own contract and what that entails, 
the consequences of not taking care of your apartment 
properly. 

Last but not least we sit down with the youths and discuss our 
socially disadvantaged areas and really take the time to listen 
to them, to really hear them out. What changes would YOU 
like us to do to make thing better. What CAN we do? 



In the end
These kids don´t need our help to shine, they create their own magic!


