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Connecting people!
That could be our slogan, if it wasn’t already taken...
Eurhonet is in many ways just that. We are connecting people from different companies, cities
and countries and through that connecting our
every day activities and challenges with new
knowledge, new ideas and new solutions. This
creates new opportunities for us when we are
trying to fulfil our aim of providing “housing the
future”.
One big advantage for us is the fact that we
are working with the same products and services
without being competitors. By openly sharing
our experiences, market strategies and success
factors, all of us are getting stronger. That’s quite
unique. With this strong position in mind we can,
should and will continue to develop our network
in a fruitful way for our members.
During the last year, we have focused on stabilizing the network and introducing the toolbox
that we developed together;
• Topic Groups working with clear project
plans delivering concrete results to our companies.
• Task forces improving our working methods,
enhancing our communication, creating opportunities for EU-funding and cooperation
with external partners
• Workshops bringing staff with common skills
together to share “best pracise”
• Field visits with clear objectives
• Staff exchange for hands on exchange of
knowledge and ways of working

• launch a annual survey of members to measure the members satisfaction with the network
• organize a conference about Staff exchange
• offer activities that are interesting for the middle management
• and, finally, also find ways of reducing the
language barriers
Even if we really have had a good progress in
Eurhonet the last years, there are still a lot of important challenges remaining, and we need to get
stronger by renewing and improving our ways of
working. This is so we can ensure that we are in
fact connecting people in a way that brings good
value for the membership in our companies.
Isn’t this an inspiring target for all of us the
year of 2012?

Our plan for 2012 is to make sure that our current activities are developing in a good way and
at the same time introducing some new elements
in Eurhonet.

We want to :

• make sure that we have a good flow of communication in Eurhonet by i.e. renewing our
extranet, website, newsletters and introduce
new Coordinators.
• have Open meetings, where companies can
take part without entering the Topic groups
permanently.
• start a new Task force Marketing with the
responsibility to support the recruitment of
new members and make sure that less active
companies are getting good opportunities to
participate in our activities.
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News 2012
Create Coordinators

We want to strengthen the communication between
Eurhonet and the member companies. The contact person has an important role that we want to strengthen
further, and we also want to call them Coordinators
from now on. The Coordinators will have clear tasks.
The Coordinators will:
• open doors into the companies.
• be in close contact within the Secretariat: we are
giving them results and all information. We will
call them often instead of sending e-mails.
• distribute information to the companies.
• remind people about Eurhonet at home.
• “sell” the network back home.
• keep the contacts in each company updated.
We need to focus on these Coordinators, to make them
important, involved and let them be like ambassadors.
We need to make them visible. The Coordinators will
have a meeting once a year, the first of which will be
in Paris in March 2012.

Eurhonet Marketing

We want to create a new task force, called Eurhonet
Marketing. The task for the group will be to activate
less active members, recruit new members and advertise the network in a good way.

Survey – about value for Eurhonet

We want to carry out an annual survey within Eurhonet about the value of the network. It would be “like
an alarm system”, so we know if we are on the right
track. It will consist of quantitative questions, ones
that can be answered quickly.

Conference regarding the 		
Exchange Programme

The HR Topic Group wants to organize a workshop
for all contacts in the Exchange Programme and also a
conference (internal) in November 2012. The focus on
the conference will be the best practice of exchange.

Open Meetings

We want to have open meetings in some field visits,
lectures or seminars we are holding within the different topic/task force groups. It’s quite easy to organize
a few more and it would give more members a chance
to participate. It would be a kind of alternative to the
workshops.

Attract middle management people

We want to be more attractive for the middle managers in the companies. Furthermore, we will organize
workshops that the middle management are interested
in.

The Language

We want to find a way to solve the problem of how
to communicate the results. Therefore we would like
to ask the Task Force Communication to let us have
some ideas/solutions about it. One idea might be
to have a central contact person in each country for
translation.

Newsletter

The secretariat wants to publish three newsletters a
year to update the members of what’s going on.

EC-Vision – where are we going?
Make a business plan

We want to have a discussion about the vision of Eurhonet, having long time strategies and goals together.
We propose to have a first discussion in the EC in
Paris in December 2011.
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Workshops
Interest in the workshops has been good in 2011.
There have been around 15 people per meeting and
the discussions have been generally good.
For 2012, we have asked the members which 
issues they would be interested in attending workshops about. The result of the survey, together with
the swot analysis from the Improvement Team, is
that we are organizing four workshops next year.
The fee is same as this year: EUR 100 Euro per
participant.

HR Best Practice

February 2012 in Paris, France.

World-Class Communication
May. Helsingborg, Sweden.

Mentally Disabled People

19-20 September 2012. Paris, France.

Business Planning

14-15 November in Dortmund, Germany.

Open Meetings 2012
A new tool for this year is to have “Open Meetings”,
to give new opportunities for companies to take part
in a specific Topic Group event without entering the
Topic Group permanently. The fee for “non-group”
members is EUR 100 per participant.

Free Zones – OPEN MEETING

Conferences

General Assembly 2012

In 2012, the Eurhonet Topic Group Human Resources will organize a conference in November.
The issue of the conference will be experiences from
the exchange programme. The Exchange Conference
will be held in Mannheim, Germany in November.
The date will be decided in the beginning of 2012.

The General Assembly next year will be held on 25
October in Bari, Italy.
Thank you Bari for hosting the meeting.

The Project Leader is Malin Wettre, Stångåstaden.
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17-18 April 2012 in Angers, France.

Integration in Leicester – OPEN MEETING
September/October 2012 in Leicester, UK.
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Topic group CSR
CSR – Corporate Social Responsibility - is about how
a company affects society in both a positive and negative sense, and through its activities takes responsibility for these effects. It is based on the company voluntarily integrating social, economic and environmental
considerations into its decisions, future actions and
daily activities, in collaboration with other interested
parties – its customers, its owner, its collaborative
partners and so on. A fundamentally sound and stable
economy allows the investments and innovations
needed for a more sustainable society.
The CSR Topic Group has developed EurhoGR,
with indicators that all CSR companies are using for
measurement purposes.
Recently, the Topic Group has also developed a
good practice folder. All companies are now producing CSR reports and we are working according to the
European benchmark. At national level, some of the
Topic Group members are working on different urban
returns projects, where they are developing a model to
recognize the value of this social responsibility.
The next steps for the CSR Topic Group will be

the deployment of new software for CSR reporting
and the work on the new ISO 26000 guidelines for
CSR.
In the future, we will be able to compile a global
report / database about responsible housing in Europe.
This will be possible by packaging and harmonizing
the approaches from our different countries to better
distribute information about our work, thereby sharing this information with more companies.
The Topic Group is working on following issues
for 2012:
• CSR-reporting.
• Producing another Best Practice folder.
• Developing online reporting.
• Communication plan for CSR.
• Benchmarking the indicators.
• Focusing on the “Urban Return Projects” at the
national level - and trying to find some way to
cooperate.
Topic Group Leader: Olivier Barry, FSM.

Topic Group Ageing
The goal in the topic group is to improve the quality of life for the elderly by helping them to remain
living in a needs-adapted home environment. The
Topic Group Ageing produced a checklist a while ago
entitled “Getting older – a challenge for all of us”. The
result from the previous project regarding ageing will
be the platform for next step.
The Topic Group has four issues on which they
will be working within the group:

• Concrete practical guidelines (easy-to-do list for
existing stock) and best case solutions for new
construction.
• Domestic services (shopping, cleaning, etc.)
• Refurbishment for the elderly in existing stock.
• Social network in the neighbourhood and meeting
places.
The first step will be to produce concrete practical
guidelines for some of the important areas concerning
elderly people. This will include
entrances & halls, stairwells,
elevators/lifts, inside the flats (in
general), bathrooms, kitchens,
bedrooms, balconies and outdoor
areas, storage areas and laundry
rooms. At the same time, the Topic Group will also produce a best
practice brochure to present and
describe the best case solutions
for these areas. The best case will
be divided into solutions for;
• New construction.
• Practical and “easy-to-do”
solutions for existing stock.
The Topic Group will also try to
get EU-funding for their projects,
and they will be in touch with
Task Force EU-funding for support.
Topic Group Leader: Peter
Myrgård at present, and to be
defined for the future.
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Topic Group Social Integration
Overall focus: ”City Planning for 		
Social Integration”

Since 2008, the overall focus has been ”City Planning
for Social Integration”, something which aims to give
the Eurhonet member companies greater and deeper
knowledge about how to plan for integration instead
of segregation. The group has made several field
visits, all following the same focus questions. Two reports from field visits were produced during 2010, and
a brochure with overall conclusions was also created.

Ongoing projects 2011

Evaluation Indicators
Aim: To find indicators that can be used for before
and after comparisons of measures taken in different
countries and companies. The report will be like a
handbook.
Guidelines for City Planning
Aim: To compile the questions to be asked and
perspectives to be considered before embarking on
a project or on work on large-scale city planning for
integration. This report was delivered in June 2011.

General note:

During 2010, the group was able to see a clear pattern in successful and less successful city planning
projects. The cities and companies that involve the
tenants and the people living in the affected areas
have a more positive atmosphere and it is obvious that
crucial factors behind sustainable city planning are
holistic approaches, tenant participation, and working
with clear strategies.

These insights take us to the next level and for the
coming years we will try to focus even more on specific communication with tenants. This will be one of
our overall objectives in field visits and in the evaluation of processes that we study.

Future plans, 2011-2012

The Topic Group will continue to work with ”City
Planning for Integration” but with a more specific
focus on different ways to communicate and involve
the tenants. This means that we will ask for this focus
when going to Berlin with the EFL Social Integration
Group in September 2011.
For 2011, the ambition is to finish Evaluation Indicators and Guidelines for City Planning. We have also
listed some interesting subjects that we will work on
in smaller groups. For 2011-2012, the ambition is to
work in at least three subgroups:
• Free-zones: What are the experiences from France
(and other countries)? Good examples?
• What can we learn? Can we use this idea back
home?
• Introduction of new immigrants: Explore the different systems of introduction programmes in our
countries.
• Good start: How can we involve our companies in
a programme for providing newly established immigrants with a good start?
Topic Group Leader: Gabriella Granditsky-Svenson,
Familjebostäder Stockholm.

Topic Group Human Resources
The Topic Group for Human Resources started 2010.
That same year the Topic Group also started to prepare
the exchange programme, and the group has worked
mainly on writing papers and introductions for the
programme to make it work easily for the employees
of the Eurhonet companies. The exchange programme
started 2011. To start with, five colleagues from ATC
Torino visited ÖrebroBostäder to gather information
and exchange experiences. The exchanges are still
running, and we would like more companies to get
involved in the programme.

The main events the HR-Group has planned
for 2012 are:

1. the organization in the first months of 2012 of a
workshop about the HR Best Practices realized by
the Eurhonet members, for an open discussion and
exchange of ideas about these topics between the
HR professionals in our companies.
2. the organization in October/November 2012 of
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a conference about the exchange programme,
dedicated to illustrate the “best practices” that will
come out from the visits made by the companies’
staff. Malin Wettre, HR Topic Group member, has
been charged as Project Leader of this event.
3. marketing of the possibilities within the exchange
programme.
January: HR Topic Group meeting in Turin that will
be dedicated primarily to the agenda of the “HR Best
Practices” workshop, the details of which will be
defined before the end of 2011.
February: “HR Best Practices” workshop, Paris,
France.

November : “Exchange Programme” conference,
Mannheim, Germany
Topic Group Leader: Gianfranco Tarabuzzi, ATC
Torino.
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Topic Group Energy – BuildTog and Retrofitting
The BuildTog project has been underway within
Eurhonet´s Topic Group Energy Efficiency since 2009.
BuildTog means build together. The project entails
constructing a “standard house” to passive house standards in four of Eurhonet´s member countries, based on
architectural outlines and energy requirements.
The purpose of this project, after completion in the
different countries, is to make a scientific evaluation
of the houses to produce guidelines for passive house
construction. BuildTog will be based upon similar
designs and adapted to national and regional laws
and climatic conditions. Seven companies in Eurhonet (and two in EFL) are participating in the project.
Construction of the first building will be finished by
the end of 2013 in Örebro, Sweden.
The Topic Group has not yet produced detailed
plans for 2012 within BuildTog, but an outline for
planned activities:
Three or four meetings will be held within the
BuildTog group and at these meetings the proceedings of the individual BuildTogs will be monitored.
At each meeting, a minor seminar on a chosen subject
connected to passive-house technology will be carried
out. Study visits arranged by host companies are also
planned.
An application for EU-grants for the scientific
evaluation of the BuildTog constructions is planned.
Discussions with suitable partners such as the Passive
House Institute in Darmstadt are already underway.
The ambition in the Topic Group is to finish the
first call for tenders and possibly start construction
work during 2012.

Retrofitting

Retrofitting Project is a Subtopic Group of Energy, in
the same way as BuildTog. The Retrofitting Group is
working on a strategy that will enable us to compare
our ways of working on energy savings in existing
buildings.
Each company in the Subtopic Group has chosen a
“pilot site” and is acting on it in its own way, trying to
reach the highest energy saving. The group developed
some parameters in order to have comparable pilot
sites, such as the year of construction, the size, etc.
The purpose was to develop various ways of saving
energy in existing buildings and then exchange experiences and learn from each other.
The Topic Group then realized that comparing
buildings also means comparing calculation results,
and this is not possible if the calculation methods are
different. The group has therefore created a common
calculation method, called “TTR: Thermal Tool for
Retrofitting”, in order to be sure that the calculation
methods used are the same everywhere.
Field visits are an important part of the work, to
see the different approaches in different countries. For
each field visit, the group will analyse the points of
strength and weakness.
Finally the Topic Group extended its relationships
working with private companies such as BASF and
Luwoge Consult and exchanging experiences with the
other European network “EFL”.
In the future, the group will deal with all the implications of retrofitting such as the financial aspects, tenant involvement, and calling for tenders. The planning
for 2012 is to have two meetings, the dates and places
of which need to be decided.
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CEO Academy
The CEO Academy will be organized twice a year;
one meeting will be in June and one in October before
the General Assembly.
The aim is to establish regular and direct contact
between the CEOs of Eurhonet, and at the same time
have “top of the line” speeches about strategic issues
and discussions about impacts on the company.
The ambition is to organize the CEO Academy
with quality at the fore, the idea being that a lot of
CEOs will then want to participate.
In June, the focus will be on a local level. The
host is presenting the best practices within their own
company (and such presentations can certainly be held

by middle managers in the companies – to make them
proud and involved in the network.)
In October, we will involve external experts as we
try to catch the right topical issues to focus on.
In 2012, the CEO Academy will be organized as
follows:

Issue to be defined

29-30 May in Calais, France.

Issue to be defined

24 October, afternoon. Bari, Italy.

Task Force EFL
After the signature of a Letter of Intent in 2009 in
Angers, a task force was created about cooperation with the Dutch organisation EFL. Its aim is to
manage this cooperation on behalf of the network. In
September 2010, the Executive Committee decided
to extend the duration of the partnership up to 2013.
Synergies are being established on the fields of Energy Savings and Social Integration. Some results are
visible through participation of Dutch companies in
the BuildTog project, the organization of a workshop
“City Planning for Social Integration” in Amsterdam
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2010 and a meeting and field visit in Berlin in September 2011 on the same issue. For 2012, we think
also there is a possibility for the Ageing Group to
cooperate with EFL and take part in a big project of
supporting independent living for the elderly by ICT
Services in the INTERREG Programme ”iSTAY@
Home”.
The Task Force 2012 is composed of Dietmar Bock
and Anja Bader, GWG München.
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Task Force Communication
Background and reason why

The Communication Task Force was created during
2010 with the purpose of finding ways to increase and
improve the communication within Eurhonet.
Eurhonet is a network and the very definition of a
network is that it is all about relations. Relations between people, companies and groups. A good relationship is built on the fact that there is communication
between the parties. There should be communication
between all of us that is understandable and on equal
conditions.
To acquire the knowledge, experience and all the
new ideas within Eurhonet, we need to understand
what is happening within the organization and all
of its different topics. And we must also be able to
comprehend the knowledge we acquire. If that does
not happen, we will face a situation where many will
doubt the usefulness of Eurhonet. The main issue the
Task Force has been dealing with is the creation of a
new communication platform, a sort of common solution for how, when and in what way we should work
with communication within Eurhonet.

Top Three issues 2011-2012

The first issue concerns our need for structure and
templates, the second is about creating and estab-

lishing simple and rapid channels within which to
communicate, and the third is about creating support
and a manual for the actual work in terms of copy and
guidelines for how to use artwork and templates.
As a start, we also want to create and produce the
graphic profile and guidelines with easy-to-use templates, to be used by the contact people.
1. Development and update of extranet and website
This investment has the highest priority. We use
the digital channels almost every day, and it is via
internet, intranet and extranet that our main communication will take place.

2. New graphic design, templates and tools 		
for documentation and communication.
The need for creating templates and simple documentation material for all the topic groups, work
groups and so on is also of high priority. One reason for this is that the contact people and the ones
who are responsible for communication within
Eurhonet and within their own company need easyto-use material that allows the Eurhonet-material to
look the same.
3. Manual for producers of communication 		
and documentation material
The third issue to deal with is the creation and
production of a communications manual and support for those who are working with the communication of results, effects, invitations, newsletters
or presentations inside Eurhonet and within their
companies. We also suggest an annual workshop/
conference on benchmarking, updates and mutual
support regarding communication issues for all
contact people.
Task Force Leader: Lars LÖFGREN, Hyresbostäder
Norrköping.

Task Force EU-Funding
Task Force EU-Funding is supporting the topic groups
applying for money for their projects. The Task Force
has contacts in Brussels and works on being kept
updated on different possibilities for EU-financing.
Today, Eurhonet is involved in three different EUfunding projects: BECA, AFTER and E2BA.
During the next year, the plan is to distribute
knowledge of EU-funding and all of its possibilities to
all of the Eurhonet members.
The Task Force will also continue to support the

topic groups and help them to find EU-financing. To
mention one example, we are looking for EU-funding
for the project “Urban Return” for the CSR group.
Urban Return means socioeconomic accountability –
where we would like to be able to measure the value
of CSR.
Task Force Leader: Eric LAMOULEN, Le Toit Angevin.
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BECA
The BECA project aims to help Europe meet GHG
emission targets by achieving a significant reduction
of energy consumption in European social housing.
The project approach is to:
• Develop advanced ICT-based Resource Use Awareness Services (RUAS) and Resource Management
Services (RMS).
• Provide and optimize RUAS (Resource Use Awareness Services) and RMS (Resource Management
Services) solutions to social housing tenants and
housing companies´ technical staff with feedback
on energy consumption and energy system management.

• Pilot and monitor the impact of BECA services on
tenants´ resource use behaviour.

The main goal of 2012 regarding BECA is to implement and to start the operation of BECA ICT services
on all pilot sites. The work plan (notably in terms of
meeting) is not very well defined for 2012. Eighteen
partners and seven European countries are involved in
BECA. Four Eurhonet companies are involved:
Delphis, ATC Torino, Bauverein AG and ÖrebroBostäder.

Task Force Improvement
The Improvement Team has the task of being one
step ahead. The team is carrying out an evaluation of
the past and an analysis for the future, in order to be
strategic and make great plans for the network. The
Eurhonet Secretariat is included in the Improvement
Team and it is important for the daily work in the
organization. The Improvement Team holds a meeting twice a year. The first meeting is in the spring,
for evaluating the ongoing year and also, together
with the Topic/Task Force leaders, having education,

distributing information and making sure of maintaining good contacts within the network. The second
meeting focuses on analysis and strategic plans for
the network. The team is also responsible for carrying
out surveys, listening to and collecting ideas from the
companies, suggesting a general plan for next year,
and for improving the network in general.
Task Force Leader: Roger Rådström, 		
ÖrebroBostäder AB.

Eurhonet Secretariat
For supporting the network on an everyday basis,
Eurhonet has a Secretariat. The task for the Secretariat
is to support the members and the different groups in
Eurhonet. The Secretariat is also responsible for communication and for maintaining good relations and
communication with all members.
The Secretariat also organizes workshops, ECmeetings, the CEO Academy and the General Assembly. It is also responsible for the annual report and
other administrative documents within the network.
If you have any questions or need some support,
we will gladly help you. Please don’t hesitate to
contact us.
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Eurhonet Secretariat (eurhonet@eurhonet.eu)

Cecilia Svedin

Cecilia.svedin@obo.se
+46 707194324			

Laura Castello

l.castello@atc.torino.it
+39 320 4360673

Eurhonet secretariat

c/o ATC Torino
corse Dante 14 - 10134 Torino, Italy
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General Planning 2012
This is the planning for 2012 so far. If you have some ideas, or other proposals for the
planning, please contact the improvement team. The planning still needs to be defined. To
see the most recent updates during the year, you will need to look at extranet.

January
HR Topic Group meeting
Torino, Italy
g.tarrabuzzi@atc.torino.it

Retrofitting Together Project meeting
Italy
isaac.scaramella@gmail.com

February
Workshop “HR Best Practices”
Paris, France
g.tarabuzzi@atc.torino.it

29-2 March
BuildTog meeting

Reims, France
ingvar.andreasson@familjebostader.com

March
26-27
CSR topic meeting

Paris, France
olivier.barry@sa-fsm.com

27-28 lunch-lunch
Executive Committee meeting
Paris, France
eurhonet@eurhonet.eu

28 afternoon
Improvement meeting
Paris, France
roger.radstrom@obo.se

29-30 lunch-lunch
Coordinator meeting
Paris, France
eurhonet.@eurhonet.eu

May
Retrofitting Together Project
meeting
Place to be defined
Isaac.scaramella@gmail.com

20-21 lunch-lunch
Executive Committee meeting
Paris, France
eurhonet@eurhonet.eu

Workshop – 		
World-Class Communication

October
17 morning
Executive Committee meeting

29-30 lunch-lunch
CEO-Academy

17 afternoon
CEO-Academy

Helsingborg, Sweden
eurhonet@eurhonet.eu

Calais, France

30-31 lunch-lunch
Executive Committee meeting
Calais, France
eurhonet@eurhonet.eu

June/July/August
Holiday

September
Social Integration Topic Group
meeting OPEN MEETING
Leicester, England
gabriella.granditsky-svenson@
familjebostader.com

CSR Topic meeting

Paris, France
olivier.barry@sa-fsm.com

19-20 lunch-lunch
Workshop –
Mentally Disabled People
Paris, France
eurhonet@eurhonet.eu

Bari, Italy
eurhonet@eurhonet.eu

Bari, Italy
eurhonet@eurhonet.eu

18
General Assembly

Bari, Italy
eurhonet@eurhonet.eu

November
“Exchange Programme” conference
Mannheim, Germany
malin.wettre@hyresbostader.se

14-15
Workshop – Business Planning
Dortmund, Germany

December
13-14
Executive Committee meeting
Paris, France
eurhonet@eurhonet.eu

24
MERRY CHRISTMAS!

April
17-18
Social Integration Topic meeting
“Free Zones” OPEN MEETING
Angers, France
gabriella.granditsky-svenson@
familjebostader.com

19
Social Integration Topic meeting
Angers, France
gabriella.granditsky-svenson@
familjebostader.com
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Members 2012
Germany
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France

Italy

Sweden
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Contacts:

Eurhonet – the EURhonet HOusing NETwork
c/o CECODHAS – 18, square de Meeûs – B – 1050 Brussels – BELGIUM
AISBL n ˚ 0089-222-061
Secretariat: C/O ATC Torino, corse Dante 14, 101 34 Torino – Italy
+ 39 (0)1 13 13 03 43
Eurhonet@eurhonet.eu
www.eurhonet.eu
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