
Case Management 

Eviction Prevention Programme 
 

Wiener Wohnen 



Our Aim 

 

Providing families and people on low incomes  

with permanent, sustainable  

and adequate accommodation. 

 

 



Our Residents 

• Around 435,000 residents in municipal housing 

 

• Many of our residents are: 
• at risk of poverty or on low incomes 

• disadvantaged or unemployed 

• suffering from health issues 

• in a vulnerable situation 

 

 

We have a strong social responsibility for our residents 

 



Our Current Challenges 

• Around  900 households are evicted every year due to  
• non-payment of rent and  

• in some few cases due to anti-social behaviour 

 

• Around 1,800 people are affected by these evictions 

 

• Every eviction costs the housing company around 10,000 Euros 
and causes incredible human suffering. 

 

 

 



How Did e Address this Issue? 

• March 2017: Wiener Wohnen started Case Management 

 

• 9 persons including 7 social workers 

 

• The social workers try to contact those tenants with rent 
arrears, who have already received an eviction notice. 

 

• The social workers offer support, analyse the individual situation 
and organise professional help. 





 







Results 

• 2017: 1,141 cases in progress (of those 942 already closed) 

 

• 70 percent of the cases the eviction was cancelled 
• 33 percent paid their rent 

• 37 percent entered into an installment agreement 

 

• 25 percent of cases: no cooperation or no contact 

 

• 5 percent were evicted 



Win-Win-Situation 

• For the affected tenants: Preventing human misery and uprooting 
with all associated negative effects, including suicides. 

 

• For the housing company: Cost-savings, as every eviction costs 
10,000 Euro. 

 

• For the City of Vienna: Cost-savings, as municipal housing is 
cheaper than living in homeless shelters 

 



Further Impact 

• Creating a professional interface between the housing company and 
social organisations 

 

• Positive media coverage: Increasing public awareness on social 
responsibility and sustainability of Wiener Wohnen 

 

• Ensuring stable neighbourhoods, reducing conflicts in municipal blocks 

 

• Internal: new skills and knowledge within the company, better identification 
of the employees with a socially responsible company  

 



Is this Service Transferable? 

• Yes, of course! It is transferable to any housing company.  

 

• We needed 12 months to establish the service: hiring social workers, 
defining the processes and setting up the interfaces to the rental 
arrears‘ department and to social organisations. 

 

• High quality service: We decided to recruit trained social workers 
who have the skills to handle such emotionally demanding situations 
– ensuring a high quality service. 

 

 



Eviction prevention is  
a key contribution to  

a socially inclusive city. 



Vienna is an open,  
multicultural and tolerant city,  
where every person counts. 


