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This is Eurhonet! 
We are a network of 40 housing providers from France, Germany, Italy, Sweden, 
Austria and the UK. We play a key role in supporting our members to work together 
by maximising the opportunity to learn from each other, developing new ideas and 
innovating together. 

Eurhonet’s companies achieve a mission of general 
interest in the service of customers and society 
as a whole. Each member of Eurhonet shares the 
same ambition: improving its professional practices 
and performance by sharing skills and developing 
a common view of excellence. That’s why the idea 
of ‘Leading European Housing’ is in the DNA of the 
network.

Eurhonet is a non-profit-making association 
with the objectives of: 

• Improving the professional performance, internal 
processes and working methods of its members 
by sharing experiences and gathering, testing, 
implementing and benchmarking models of best 
practice; 

•  Reinforcing its influence and representing the 
interests of its affiliated members towards 
the institutions and structure of the European 
Union, as well as towards regional and national 
bodies, whilst fully respecting the principles of 
non-interference in the internal affairs of each 
member; 

•  Encouraging and supporting the participation of 
its members in EU projects and keeping them 
informed about relevant EU programmes and 
funding opportunities.
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Sweden
Bostads AB Mimer – Västerås
Bostads AB Vätterhem – Jönköping
Bostadsbolaget – Göteborg
Botkyrkabyggen – Botkyrka
Familjebostäder – Stockholm
Gavlegårdarna – Gävle
Helsingborgshem – Helsingborg
HFAB – Halmstad
Hyresbostäder – Norrköping
ÖrebroBostäder AB – Örebro 
Skövdebostäder – Skövde
Stångåstaden – Linköping
Uppsalahem – Uppsala
Växjöbostäder AB – Växjö
Varbergs Bostad – Varberg *

France
Delphis – Paris 
FSM – Melun 
Habitat Picardie 62/59 – Calais 
Habitation Moderne – Strasbourg 
Opal – Aisne and Laon  
Vosgelis – Department of Vosges

Germany
Bauverein AG – Darmstadt 
DOGEWO 21 – Dortmund 
GBG Mannheim – Mannheim 
GEWOBA – Bremen 
GWG Műnchen – Munich 
Pro Potsdam – Potsdam 
VOLKSWOHNUNG – Karlsruhe 
HWB – Hofheim am Taunus *

Italy 
Aler BCM – Brescia 
A.R.C.A. Puglia Centrale – Bari 
Federcasa Piemonte – Piemonte 
ATER Treviso – Treviso 
CISPEL – Emilia Romagna   
IPES Bolzano – Bolzano

United Kingdom 
Bolton at Home – Bolton 
Matrix – Midlands 
Poplar HARCA – London 
SYHA – Sheffield  
Tuntum Housing Association – Nottingham

Austria 
Wiener Wohnen – Vienna

*Application process started at the end 
of 2018 – membership formalised in 2019)

Eurhonet Members in 2018
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Foreword from the President
I naturally feel a little disappointed to come to the end of my role as 

President of Eurhonet. But my pride in what we have achieved together 
during the last three years more than compensates for this!

Here are just a few of things that have happened 
since 2015:

•  We introduced the EurhoCycle, which has meant 
we’ve agreed on five clear strategic objectives. 
The consultation exercise that supported this 
work was extensive, possibly the most thorough 
consultation we’ve carried out to date, and 
involved members at all levels and in all roles. 
Clarity on our objectives has allowed us to be 
better focused and provide improved guidance 
to our Task Group Leaders, and we’ve also seen 
the introduction of strategic workshops on key 
topics of interest.

•  We’ve reviewed how we work and, as a result, 
I believe we are better organised and more 
efficient. We merged the Communications Task 
Force and the IT in Housing Topic Group to form 
the IT in Housing – Digital Communications and 
Technology Topic Group. A long title but it was a 
sensible move to bring these two closely linked 
subjects together. We also took the decision to 
disestablish the CSR Topic Group as we felt that 
many of the agenda items were covered in the 
other topic groups – this is a measure of  
the success of the CSR Topic Group as CSR is 
now clearly embedded across all our work. We 
will continue to plan for a yearly workshop on 
CSR as an opportunity to share any learning  
and explore opportunities for the future.

•  CSR continues to be an important subject for all 
of us and this is evident in our recently introduced 
Eurhonet CSR Awards. These awards allow us to 
share and celebrate good CSR practice – and we 
now have available a Best Practice Library.

•  We’ve continued to provide opportunities for 
investing in our staff. Our Junior Exec Academy 
has gone from strength to strength, with very 
positive feedback from participants. The CEO 
Academy and Exchange Programme are 
also thriving. We launched our Accelerated 
Development Programme but unfortunately it 
had a slow start. However, we’ve listened to your 
feedback and we’re revising the programme so 
that an updated version will be ready for 2020.

•  And finally, we grew in numbers. That’s important 
as networking and sharing learning is what we’re 
all about. We were 32 organisations strong in 
2015 and now we are up to 40.

I would like to extend my thanks to all those who 
have been actively involved in Eurhonet this year and 
throughout my tenure as President. I know I leave 
this ever growing housing network in the safe hands 
of Jon Lord, CEO of Bolton at Home. I am sure there 
will be further exciting developments with Jon at the 
helm and I look forward to being part of that change.

Oliver Barry 
President of Eurhonet
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The idea is that an employee (from the sending 
company) visits another Eurhonet company (the 
host) for a period of 3 to 5 days. During these 
days, he/she will learn, different approaches 
and methods to tackle similar challenges but 
in different cultural contexts. The programme is 
intended for professionals at all levels, however it 
is up to each company to decide which employee 
to send. 

To make the most out of this initiative, it is 
important to define a clear goal for the exchange 
and that the hosting company prepares a detailed 

programme for the participant. To spread the 
knowledge from the exchange, participants are 
asked to write a study report to be published on 
the Eurhonet website.

Since the programme started in 2011, about 40 
exchanges have taken place involving some 70 
employees from all across Eurhonet countries. 
In 2018, 4 exchanges took place giving the 
opportunity to 7 employees from 3 different 
companies to visit their counterparts and work 
alongside them for a few days.

The Exchange Programme
The main goal of the Eurhonet Exchange Programme is to share and 
develop competencies, ideas and working methods. This will result in 

improved performance for both the sending and hosting company and help 
Eurhonet companies be seen as a more attractive employer.

The E
xchange P
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Malin Wettre  
Exchange Programme Coordinator
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To complement the Academy, a study visit to  
‘The Circle’, Disney’s Headquarter, and to ‘Secteur 
II and Secteur III’ provide the opportunity to 
show participants how the urban area of Marne 
changed and will change over the next years.

CEO Academy
An annual event giving CEOs the 
opportunity to network and discuss the 
major issues facing the sector and to 
inform the future direction of Eurhonet.

The 2018 CEO Academy took place on 4th and 
15th June 2018 in Marne-la-Vallée and was 
kindly hosted by our French member Opal – 
Offices Publics de l’Aisne et de Laon. Through 
the cooperation between ÖrebroBostäder and 
InnoEnergy, participants had the chance to learn 
how smart control-systems, energy storage and 
local energy production combined with industrial 
automation in buildings can lower the energy 
consumption of residential buildings by 40% and 
reduce tenants’ cost for electricity by 25-50%. 

After this presentation, attention was drawn to 
the issues the French social housing system 
is currently facing and the discussion around 
new economic models and related scenarios to 
address these issues. 
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As part of the week, participants had the chance 
to visit the Zollverein coal mine, a masterpiece of 
industrial architecture in the heart of the Ruhr area. 
It has been listed among the UNESCO World 
Heritage sites since 2001.

At the end of the week, the teams had to present 
their work in front of a professional jury. Read on 
pages 9 - 11 the enthusiastic feedback from the 
2018 participants! 

Junior Executive Academy 
An annual event providing the 
opportunity for ‘rising stars’ to spend 
a week learning from each other, from 
other housing experts and CEOs. 
Participants engage in active learning 
and work on a real project throughout 
the week.

The 5th Eurhonet Junior Executive Academy took 
place over 16-20 July at the European Business 
Centre (EBZ) in Bochum, Germany. As previously, 
the 2018 Academy was centred on portfolio 
management in the broadest sense, based upon 
the Sureuro Gaming Exercise.

The Sureuro game simulates the business 
of housing companies. Each of the three 
teams had to make strategic decisions under 
both budget and time constraints, in order to 
improve the portfolio of the ‘New Wave’ housing 
company. These decisions ranged from re-
defining the mission and vision of the company 
to implementing concrete measures in a large 
refurbishment project. 

Junior E
xecutive A

cadem
y 
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What was the biggest thing you gained/
learned from the Junior Executive Academy?  
It was very good for personal development. I 
gained some insights on informal leadership of 
a group. I came to the conclusion that it is not 
only everyone’s own responsibility to engage in 
discussions, but very much the informal leaders 
of the groups responsibility to engage everyone. 
Working on the case I got to practise being an 
informal leader.

Reflecting on your experiences during the 
whole of the week, what actions or differences 
has it led to in your day-to-day work, once 
back in the office?  
We had to compromise a lot in the group and make 
quick decisions without discussing everything back 
and forth. I learned to work under pressure and that 
will probably be helpful back in the office.

Can you describe Junior Executive Academy 
in three words?   
Fun, intense, challenging.

What was the biggest thing you gained/
learned from the Junior Executive Academy? 
I gained a greater understanding of strategic 
management and the process of sustainable 
refurbishment and also that the first step towards a 
great outcome is a thorough external analysis. 

Reflecting on your experiences during the 
whole of the week, what actions or differences 
has it led to in your day-to-day work, once 
back in the office?  
The importance of coming together and involving 
all actors with different expertise to reach for the 
same goal. 

Can you describe Junior Executive Academy 
in three words?  
Fun, challenging and informative.

Malin Roslund

Project Coordinator 
Uppsalahem, 
Sweden

Samra 
Tesfamariam  
Commercial 
Property Manager 
Familjebostäder, 
Sweden 
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What was the biggest thing you gained/learned 
from the Junior Executive Academy?  
I learnt how businesses come up with their strategic 
framework; you have to always look at the whole 
picture. Another important point is communication 
and relationship building with stakeholders. This will 
come in handy when it is time to execute its vision 
and afterwards. 

Reflecting on your experiences during the 
whole of the week, what actions or differences 
has it led to in your day-to-day work, once back 
in the office?  
I am able to fully appreciate the strategic decisions /
plans my company has made to meet its short-term 
goals and long-term plans. I am totally invested to 
ensure we meet those targets through my financial 
reporting. 

Can you describe Junior Executive Academy in 
three words?  
Interesting, intense and worthwhile.

What was the biggest thing you gained/learned 
from the Junior Executive Academy?  
I’ve a deeper appreciation for how Strategic 
Frameworks support effective decision making and 
can bring together people towards a common aim. 

Reflecting on your experiences during the 
whole of the week, what actions or differences 
has it led to in your day-to-day work, once back 
in the office?  
I’ve been building on my observations on how 
teams work best together as well as thinking about 
more long-term planning and setting clear aims and 
objectives. My experiences at the Academy have 
helped build my confidence in these areas too. 

Can you describe Junior Executive Academy in 
three words?  
Diverse, challenging, passionate.

Oyindamola Ugbebor     
Group Management  
Accountant  
Poplar HARCA, UK

Vicki Powell  
Business Development 
Manager 
Bolton at Home, UK

Junior E
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What was the biggest thing you gained/learned 
from the Junior Executive Academy?  
I gained a new European network of professionals 
from all work areas which was not only interesting, 
but their input and knowledge allowed me to 
challenge my own thinking and really step outside 
of my comfort zone for the benefit of the project. I 
gained a much better understanding of sustainability 
indexing and how this can be used to allow an 
organisation to work harmoniously for the benefit of 
both customers, neighbourhoods (place) and the 
organisation. I was able to strengthen my ability to 
cooperate with the joining together of experiences 
and strengths, to meet the challenge of creating a 
very ambitious strategy from a social, economic, 
technical an environmental point of view. These 
skills I believe are transferable across any strategic 
project.

Reflecting on your experiences during the 
whole of the week, what actions or differences 
has it led to in your day-to-day work, once back 
in the office?  
A broader collaborative approach and being able 
to easily join the dots has certainly been something 
I’ve positively embraced more following the 
Eurhonet experience. The project draws this out of 
participants, and I find it’s now easier to adopt this 
approach in everything I do.

Can you describe Junior Executive Academy in 
three words?  
Challenging, professional, rewarding.

What was the biggest thing you gained/learned 
from the Junior Executive Academy?  
All the conversations I had with colleagues from the 
other participating housing companies; there is so 
much we can learn from each other by collaborating 
and sharing. I have also learnt a lot about holistic 
thinking and to be more consistent in driving towards 
the objective. Consistency was indeed a big part 
during the week, and it is so important to remember 
this in the day to day work back home.

Reflecting on your experiences during the 
whole of the week, what actions or differences 
has it led to in your day-to-day work, once back 
in the office?  
I loved my job from day one, but after this experience 
I love it even more. It was just such an energy boost. 
I also got new friends, which I still keep in touch with, 
both in my private and working life.

Can you describe Junior Executive Academy  
in three words?  
Educational, fun, value.

Alison Greenough       
Senior Customer  
Experience Manager 
Bolton at Home, UK

Klas Uppvall      
Customer Care Manager 
AB Gavlegårdarna, 
Sweden
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General Assembly 2018 
The 2018 General Assembly, kindly hosted by our UK member MATRIX Group, 

took place over 25-26 October in Birmingham.

The first day was dedicated to the conference 
‘Innovation in Housing Supply’ attended by some 
90 delegates. Thanks to the World Café session 
that followed, members had the chance to debate 
and exchange in small groups on each of the 
themes introduced in the opening session: Offsite 
Manufacturing, Design, Retrofit and Sustainability 
Aspects. 

As part of the conference, Accord organised two 
study visits running in parallel; one more ‘technical’ 
to Accord’s award-winning LoCaL Homes offsite 
factory manufacturing closed-panel timber frame, 
while the second visit, more ‘social’, brought 
participants to Cherish House and Washington 
Court, two unique schemes dedicated respectively 
to elderly and homeless people.   

Field Visit LoCaL Homes  
and new housing development  
 
LoCaL Homes is an offsite manufacturing 
timber frame factory offering high quality, high 
performance, low carbon housing solutions 
across the UK. Run on social enterprise 
principles, the factory provides traditional 
and closed panel, timber-frame systems that 
deliver cost, time and quality certainty and offer 
customers an added social-value housing 
solution. Having expanded to 56,000 sq.ft site 
to increase production to over 1,000 homes 
per year, the new manufacturing facility builds 
on six years successful experience of offsite 
manufacturing. 

The visit of the factory was complemented with 
a short trip to a completed housing scheme 
showcasing the LoCaL Homes product.

Field Visit to Cherish House  
and Washington  
 
A first of its kind, Cherish House is a unique 
scheme that caters for people within the 
Chinese community over the age of 50. 
Established in 1997, it offers sheltered 
housing to Chinese older people within a 
culturally sensitive environment. It offers 
exercise classes, arts and crafts classes and 
day trips as well as a range of services to 
meet additional care and support needs, such 
as daily Chinese meals - with menus drawn up 
in consultation with customers.

Washington Court is a direct access hostel 
that provides 101 beds to both men and 
women. The support offered at the hostel 
addresses the underlying issues that have 
contributed to an individual’s homelessness, 
including but not limited to, mental health, 
drug and alcohol addiction, financial problems 
and criminal activity. 

12
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On the second day we assessed the work done 
over the last year by the different Topic Groups and 
Task Forces and showed how the network worked 
together towards the five strategic objectives. The 
new Eurhonet Business Plan 2019-2020 was also 
presented, underlining the challenges ahead and the 
related work programme. 

The Ceremony of the second edition of the Eurhonet 
CSR Award was also part of the day. The aim of this 
initiative is to collect, recognise and celebrate good 
CSR practices that Eurhonet members put in place 
in their day-to-day work and share them within our 
network and beyond. 

Out of the 18 projects submitted by Eurhonet 
members in 4 categories (Economic Responsibility 
and Sustainability, Local Social Sustainability, 
Environmental Sustainability and Responsible 
Human Resources Management), the best 3 
projects shortlisted by our Jury members were:

2nd place: Aspö Eko-logi  
Skövdebostäder, Sweden  
Aspö Eko-logi is a part of something more 
than just housing. You can find residential 
buildings, a farm with animals, an area 
of allotments, beautiful nature and even 
a preschool. The houses are built with a 
strategic focus on ecological and social 
sustainability.

In the middle of the area is a shared kitchen 
garden where the greenhouse can be used 
for community and socialising, and the 
cultivation beds give an opportunity to get to 
know neighbours and grow together.

1st place: Give to Gain  
Poplar HARCA (UK)  
Through Give to Gain, Spotlight aims 
to engage young people in all levels of 
participation and to grow the next generation 
of social activists. People that enrol in 
this programme don’t just contribute their 
spare time to the common good; they also 
improve their career prospects as part of the 
personal development plan with which they 
are supported. Furthermore, their work is 
changing the perception of young people in 
the local community.

13

3nd place: Case Management  
Wiener Wohnen, Austria  
Preventing evictions through intervention of 
social workers; they organise professional 
help for tenants in difficult life situations (e.g. 
high rental arrears or anti-social behaviour 
due to mental health issues, drug or alcohol 
abuse, dementia, compulsive hording 
etc.). This leads to a win-win-situation for 
everyone:

• for the affected people: avoiding eviction 
means preventing human misery and 
uprooting with all its negative effects and 
reduces the risk of suicides;

• for the housing company: savings since 
every eviction costs at least 10,000 €;

• for the city of Vienna.
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What is Eurhonet for you?

Eurhonet is a great network to learn from other social 
operators in Europe, to share best practices, best 
ideas and transpose them into my company. It is 
also the perfect place to foresee societal, social and 
environmental trends.

What are your expectations of Eurhonet?

I believe it is essential that Eurhonet keeps its 
own style and values: openness, benevolence, 
professionalism and the ability to bring perspective 
to developments in social housing in Europe. To 
me, its strength resides in the number of network 
members and the diversity of nationalities present.

What was the biggest thing you gained/learned 
from Eurhonet?

The fact that Vosgelis employees can now meet their 
European counterparts has helped the company 
to open up, strengthen internal skills and has led 
to greater openness to and in our professional 
environment.

What is your feeling of the network?

A sense of belonging, and also pride to be a 
member of the Eurhonet network.

Can you describe Eurhonet in three words?

Values, innovations, passion

What is Eurhonet for you?

A very good platform for inspiration, learning and 
exchange of experience with colleagues in the same 
business yet with societal and legal conditions.

What are your expectations of Eurhonet?

My expectations are that the network both gives us 
opportunities to discuss relevant topics in order to 
come home with new ideas, dos and don’ts, but 
also the network being a key player in coordinating 
promotion for the housing business and pursuing 
shared issues on an EU-level.

What was the biggest thing you gained/learned 
from Eurhonet?

The best so far is probably that many small ideas 
caught and discussed in the network leads to 
adjustments that do not seem too big by themselves 
but in total, yield both higher customer and business 
value.

What is your feeling of the network?

So many competent, forward looking, change willing 
people that willingly share both good and bad 
experiences in the different contexts of the housing 
business.

Can you describe Eurhonet in three words? 
Generosity, competence and curiosity.

What is Eurhonet for you?

Sara Grindemo   
Business Development and Process Strategy 

AB Familjebostäder, Sweden

Vincent Henneron     
General Manager  
Vosgelis, France
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Sustainable Construction Topic Group
Taking sustainability in public and social housing to the next level through 

the sharing of best practice, field visits to see real world examples and 
development of a new generation of pilot sites.

2018 saw the transition from the ‘Energy Saving’ 
to ‘Sustainable Construction’ Topic Group become 
solidly embedded in the group’s activities. This 
included presentations and discussion on subjects 
as diverse as maintaining social integration during a 
refurbishment project, novel approaches to funding 
retrofit, how to deliver sustainable transport for social 
housing, organisational climate strategies and the 
ongoing transformation of energy grids. This was in 
addition to the longstanding central theme of new 
approaches to delivering sustainable construction, 
achieving high performance retrofits and monitoring 
the performance of those buildings. This included 
a meeting dedicated to the increasingly important 
subject of offsite/modular construction and 
increasing housing supply whilst delivering high 
sustainability performance.

Another key theme has been the continued 
development of the ‘Whitebook’ as a means of 
collating and sharing our collective knowledge, 
and further refinement of the BuildTog++ pilot 
site concept. The Whitebook now has an online 
presence (https://whitebook.eurhonet.eu/) and its 
shape and content continues to develop and grow, 
as it becomes the central repository for the group’s 
activities. The BuildTog++ project concept has 
also been further refined with projects falling into 3 
categories: whole building treatments for new build 
and retrofit projects, piloting of new technologies 
and components and enablers for sustainable 
construction such as BIM and new funding models.  

16
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Vasteras – Sweden 

Recognising the need to increase housing 
supply, but at the same time deliver high 
standards of sustainability performance, 
the meeting focused on different models 
of offsite construction, with a dedicated 
workshop on the approach. This included 
a lecture on industrialisation of home 
construction by Dr. Jerker Lessing of Boklok, 
followed by an overview of some different 
real-world approaches, and a visit to Mimer’s 
Nordanby Project, built using a modular 
approach.  

Darmstadt – Germany 

The group again examined diverse topics from 
monitoring the in-use energy performance of 
new build and retrofit projects, the changing 
face of energy grids and housing and 
sustainable transport. The group saw the 
changing face of electricity supply in practise 
during a site visit to Groß-Umstadt where solar 
PV and shared battery technology supported 
the energy needs of the local community.   

Reggio Emilia – Italy 

The meeting covered diverse subjects 
including increasing housing supply through 
extending existing buildings, the impact of 
tenant behaviour on building performance, 
new funding models and BIM. The group 
also explored how social integration can be 
maintained through a refurbishment project 
as part of a site visit to ACER’s Compagnoni 
District.

Johann Christian 
Plagemann    
Sustainable Construction 
Topic Group Leader

Gordon Watts 
Sustainable Construction 
Topic Group Leader
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Social Integration Topic Group

Examining how housing providers 
can further promote and foster social 
integration by harnessing their asset 
platform and network of partnerships  
to support and assist our most 
vulnerable residents including 
migrants and refugees.

In 2018 we have continued to work with the 
EFL Social Domain Group, with the focus on 
examining how housing providers can support 
the integration of our most vulnerable residents 
through the enabling of inclusive asset based 
community approaches that are co-produced 
and powered in partnership with citizens and 
key stakeholders to develop tenant democracy 
models.

We have also continued to explore impact 
measurement and share good practice 
approaches in innovation and investment 
practices to understand how these are defined 
and applied across members’ countries and 
their own companies. 

Copenhagen – Denmark   

Our first meeting took place in March and was 
hosted by EFL member Bo-Vest in Copenhagen. 
We were introduced to the Danish social housing 
sector and their National building fund. This is 
a 4-year fund that provides financial assistance 
and expertise to social providers for physical 
and social masterplans. The government and 
tenants are mandated to contribute to this fund 
and as such, it prescribes a democratic process 
for tenant engagement and decision making 
and prioritises vulnerable housing estates, 
strong partnership working, promotes inclusivity, 
and ultimately builds stronger, more resilient 
and sustainable communities; to maximise 
social investment at a micro level. All plans are 
evaluated, and benchmarked across standard 
Key Performance Indicators. Bo-Vest oversees 3 
social masterplans and each one incorporates 
up to 18 local place-based interventions from 
employment, education, crime prevention to 
parenting and family support.

Natalie Jones   
Social Integration 
Topic Group Leader

18
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Birmingham – UK 

Our second meeting took place in October 
2018 and was hosted by Accord Housing, 
a significant housing, health and social care 
provider in the Midlands. We were introduced 
to the work of Accord’s own PFR Unit – a 30 
year plus trademarked model that advocates 
inclusive, visual and highly participatory 
community engagement methodologies, that 
are regularly used to co-design asset based 
(what works), place-based interventions with 
citizens and stakeholders. We learnt how the 
PFR principle and process helps to baseline 
neighbourhood intelligence and insight, assists 
with the neighbourhood planning process, 
and can also assist with a range of thematic 
community prioritisation activities (such as health, 
employment and skills, education etc) and also 
leverage co-produced neighbourhood-based 
solutions and action. 

Bringing together the PFR approach and 
Accord’s own in-house SROI practitioner 
expertise, we were told how this dynamic duo 
had contributed to the building of a robust 
evidence base, for community capacity building 
projects such as Holiday Kitchen. This is a 
holiday programme aimed at alleviating holiday 
hunger and holiday development decline, for 
the West Midlands’ most vulnerable and lowest 
income children and their families that have 
significantly influencing government policy on this 
agenda.

Another integral element of the field visit was 
our introduction to the many types of European 
self-organising community-based solutions 
and our visit to Redditch Co-operative Homes. 
Where we also had the opportunity to speak to 
co-op members, who were emphatic in their 
championing of the model and the impact it had 
made for them and their families – belonging to 
a democratic, supportive and friendly community 
family!
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Ageing Topic Group

Improving quality of life for the elderly by enabling them to live independently in homes 
and communities that are adapted for their needs and allow inclusion. 

The Ageing Topic Group is a perfect platform to receive and to share knowledge and experience about the 
challenges concerning an older population. An important part of every meeting is field visits, where you can 
see different examples and solutions of the member companies of Eurhonet. 

During 2018 the group has met on 3 occasions: in Brescia, Amsterdam and Epinal. The meeting in 
Amsterdam was an external visit to a Dementia Village that is not a part of Eurhonet. We have covered topics 
such accessibility & social inclusion, dementia and loneliness & isolation.  

A
geing Topic G

roup
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Brescia – Italy 

In March 2018, the topic group was hosted by 
ALER, Brescia, Italy, where we visited BIRD. BIRD 
is a residential area for the elderly, built in 2009 
using new technological and care solutions. The 
area consists of 48 dwellings and a community 
centre. The concept has a unique solution to 
supporting the tenants: 4 support families live 
in the residential area. Each support family was 
responsible for 12 tenants each. They help them 
with simple day-to-day tasks. In return, these 
families live rent-free. They are selected by the 
municipality, who also subsidise the rental costs.

Amsterdam – The Netherlands 

Located on the outskirts of Amsterdam, 
Hogeweyk is the first dedicated Dementia Village 
in the Netherlands and was the location for our 
meeting in May. Hogeweyk offers homes for 
about 180 people with dementia. The inhabitants 
live in 27 houses in groups of 5 to 6 people 
supported by professionals. Hogeweyk is not a 
nursing home but a special neighbourhood for 
people with special needs. Life for them should 
be as normal as possible, so people can move 
freely around the village, go to the supermarket, 
the pub, the restaurant or join activities. 

Hogeweyk houses people with severe dementia. 
The village is secured by a surrounding wall and 
can only be entered or left by the main entrance. 
Visitors or guests are welcome at Hogeweyk. The 
restaurant, supermarket and pub are open to 
everybody. Hogeweyk opened in 2008. 

Different parts of the village are aimed at different 
individual preferences, and thus are furnished in 

different styles such as urban or traditional. New 
inhabitants are able to choose their preference 
to ‘fit’ in the respective house, they are grouped 
according to preferences, not to illness.

There are lots of activities offered in the village. 
Some are regular offers such as the music club, 
others are ‘walk in events’. One activity is included 
in the monthly fee. Additional events have to be 
paid (often by the relatives). People from all over 
the world come to visit Hogeweyk and bring 
back ideas of dealing differently with people with 
dementia and making their last home a good one.
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Epinal – France 

Our final meeting of 2018 was hosted by Vosgelis, 
Epinal, France. We were shown different housing 
projects: 

Golbey les Mûriers: a 5-storey building built 
in 1973, which has been recently refurbished to 
improve living quality and accessibility. Balconies 
have been added, energy-saving improvements 
have been made in order to reduce running costs, 
and an elevator has been added to the building 
to improve accessibility. The objective of these 
improvements is to enable ageing tenants to stay 
in their current home.

Golbey Educational Apartment: launched in 
2016, this educational apartment gives hands-on 
examples to tenants and teaches simple ways to 
reduce energy bills. 

Archettes: Eleven 2 & 3 room houses are being 
built along the lines of sheltered housing. These 
houses will be adapted for people with reduced 
mobility and senior citizens. 

21

Nicola Westerberg    
Ageing Topic  
Group Leader
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IT in Housing - Digital Communications 
and Technology Topic Group

Sharing best practice and innovation to 
help deliver business efficiency 
and customer satisfaction through 
technology and communication.

In 2018 the group met twice, in March in Munich and 
in September in Gävle. 

We’ve also welcomed three new participants 
from the new Eurhonet members. For the future 
we look forward to welcoming participants from 
France and Italy to broaden the views on the 
important topic of digitalization, technology 
and communication in housing and to share 
best practice from across Europe. 
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Gävle – Sweden 

The second meeting took place at 
Gavlegårdarna in Gävle. This meeting was 
organised together with the EFL Digitalisation 
Working Group and focused on the question 
what the future workplace should look like 
regarding technology, communication and 
architecture. Gavlegårdarna presented their 
‘flex-office’ and explained the transformation 
process from a traditional office to a modern 
and agile ‘flex-office’ regarding not only 
technological changes but also cultural 
changes. Moreover, two workshops, one on 
mobile/agile working and one on the digital 
channel shift and its implications on the 
business, led to interesting outcomes and new 
ideas.

Munich – Germany 

The meeting at GWG Munich focused on 
the use of online platforms for the renting 
process. Speakers introduced the city’s 
online application and renting platform 
SOWON. Moreover, the participants 
presented current projects, amongst others 
nano-learning (e-learning), new ways of 
internal communication and digital customer 
communication including social media.

Thomas Harry     
IT in Housing Topic 
Group Co-Leader 

Alessia Pareschi   
IT in Housing Topic 
Group Co-Leader 
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Strategic Workshops
In line with the Strategic Objectives set in our EurhoCycle and 

in order to complement the work of our Topic Groups, the following 
strategic workshops took place during the year: 

Workshop ‘Scaling up new supply 
through modular buildings and off-site 
manufacturing’ 

8 February 2018 - Västerås, Sweden

The workshop helped to determine the scope, 
range, current activities and potential of off-site 
construction, including modular and panelised 
systems by Eurhonet members.

Some reflections from the workshop:

•     The growing shortage of construction labour is 
posing a problem for the future with traditional 
building methods; manufacturing homes in a 
factory setting is therefore a potential solution 
to this problem.

•     It is easier to lock quality into the production 
process within a factory than on site. We now 
see the primary benefit of offsite manufacture 
as being the ability to deliver higher quality 
homes, manufactured in factory conditions 
and erected on site to strict quality control 
procedures. 

•     There are also significant opportunities to 
create new local jobs, particularly for unskilled 
people which will help address the growing 
construction skills crisis. 

•    Furthermore, we see the potential to drive 
down build costs as levels of production 
increase and efficiencies are realised. 

•     Finally, offsite manufacture offers the 
opportunity to produce new homes with a 
significantly reduced environmental impact, 
both in manufacture, in transport to site (fewer 
vehicle movements) and in use.
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Workshop ‘CSR and shared value: a new 
way to measure, report and communicate its 
economic contributions to communities’

30-31 May 2018 - Toulouse, France

Key activities during the workshop:

•  Analysing the state of the art in each country 
regarding CSR practices and the reporting of 
the non-financial performance of social and 
public housing providers

•  Understanding how to integrate into 
communication new approaches regarding 
the economic value produced by housing 
companies

•  Identifying which countries and organisations 
are leading the way on innovation in CSR and 
understanding how to transfer or adapt the 
practices among Eurhonet members

•  Exploring the possibility of developing a label at 
European level to ease the access to Socially 
Responsible Investments, Impact Investing or 
similar funding.

Workshop ‘Learning and Development  
& Human Resources’

15-16 November 2018 - Brussels, Belgium

Studies have shown that monetary incentives 
have a short term gain and do not sustain 
performance. Workshop participants had the 
chance to discuss this and exchange ideas on  
how to sustain the motivation of our staff and 
managers, especially over challenging times, 
such as Brexit, and austerity across Europe.

Participants also discussed how to differentiate 
between ‘Power Gods’ and ‘Top Talents’ in order 
to identify who will be the future leaders of your 
organisations and what we can do to tap into the 
resources that are power gods.

Furthermore, Role vs Skill vs Behaviour 
and how these dimensions are intrinsically 
linked was also analysed, as well as 
Performance Management and how to get 
the best out of the people we have.
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Membership of Eurhonet has grown considerably 
and this is a positive reflection on the changes and 
developments we in the Improvement Task Force 
have been focusing on. Activity has increased, for 
example through the new strategic workshops, 
and we are learning and sharing more than ever 
before. Now we are preparing for a new three year 
Eurhonet programme, which we hope will be more 
exciting and innovative than ever.

Changing the President is always a significant 
moment in an organisation’s life, and we would like 
to say a huge thanks to Olivier for all the support 
he has offered the Improvement Task Force. 
Interesting times lie ahead for us all under our new 
President, the CEO of Bolton at Home, Jon Lord! 
This gives us a significant opportunity to look afresh 
at what we do and how we organise ourselves 
in the future. Your Improvement Team is looking 
forward to working and meeting with as many of 
you as possible in the coming year!

Improvement Task Force
Developing Eurhonet to support its Members!

Ian Ankers 
Improvement Task Force Leader 
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Since May 2016 the EC decided to offer companies 
that apply for membership a trial period at a 
discounted rate to evaluate their participation in the 
network. The discounted rate has been a success 
factor for the Marketing Task Force and has been 
applied so far to attract new companies.

The result for 2018 was three new members; Wiener 
Wohnen from Austria, Federcasa Piemonte from 
Italy and Växjöbostäder from Sweden. In addition, 
two new members were approved in January 
2019; Varbergs Bostads AB from Sweden and 
Volkswohnung from Germany.

To complement our marketing activities, Eurhonet 
had also a stand at the International Conference 
‘Housing for All’ organised by our Austrian member 
Wiener Wohnen over 4-5 December 2018 in Vienna. 

We have ongoing discussions with housing 
companies and organisations in the member 
countries. Marketing activities are also planned in the 

UK during 2019 to continue growing in the UK. The 
plan for the coming years is to continue expanding 
the number of members in existing member 
countries.

Fredrik Törnqvist       
Marketing 
Task Force Leader

Marketing Task Force
In the beginning of 2012, the EC discussed the possibility of expanding  
the network with new member companies. A dedicated Task Force was 

set up to work towards this objective.
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EU Projects
DREEAM: Demonstrating an integrated renovation approach 

for energy efficiency at the multi-building scale

Eurhonet Secretariat and ATER Treviso (IT), along 
with two other housing providers, Places for People 
(UK) and 1892 (DE) have been involved since 
2015 in the DREEAM Project. The project is getting 
towards the end and in 2018 delivered some very 
interesting outcomes, such as the DREEAM Tool!    

The challenge:

Standard approaches to renovation planning are 
often reactive, short term, and focus on small-scale 
projects (e.g. building by building). So far, housing 
companies across Europe have struggled to plan 
the refurbishment of their building portfolios in a 
more strategic and long-term manner. This has been 
due to the lack of suitable support solutions. The 
DREEAM tool aims to close this gap.

The project in a nutshell:

DREEAM is a pan-European project focusing on 
nearly Zero-Energy Building (nZEB) renovation of 
residential buildings. The uniqueness of DREEAM’s 
approach is its multi-building focus. The project 
investigates the benefits of large-scale renovations 
on potential energy efficiency gains, inclusion 
of renewables and access to funding. DREEAM 
supports housing companies and cities in scaling 
up their renovation ambitions through an integrated 

set of services coming into play at different 
stages of a fully-fledged deep renovation project: 
investment planning, renovation design, quality 
assurance, energy consumption analysis, and tenant 
engagement.

The DREEAM Tool:

The DREEAM Tool supports housing companies 
and municipalities in planning their renovations in a 
strategic manner. In doing so, it helps them address 
key questions that are of increasing importance for 
an ‘informed portfolio management’:

•  What part of the portfolio should be renovated 
and what improvements are technically and/or 
economically feasible?

•  How to incorporate policy-related targets (e.g. 
nZEB standards) into portfolio renovation 
planning?

•  How to maximize energy demand reduction and 
at the same time meet other key targets, e.g. ROI, 
NPV etc.?

The functioning of the DREEAM Tool can be 
broken down into three key parts: Input Databases, 
Scenario Calculation and Solution Packages…  
find out more at www.dreeam.eu!
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  C
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Calendar of Activities 2018

JANUARY 
29-30 Improvement Task Force 
 Paris, France 
30-31    EC meeting   
 Paris, France

FEBRUARY 
7-9  Sustainable Construction Topic  

Group meeting 
Västerås, Sweden

8     Workshop ‘Scaling up new supply 
through modular buildings and  
off-site manufacturing’  
Västerås, Sweden

MARCH 
6-7           Ageing Topic Group meeting    
 Brescia, Italy 
14-15  Digital Communications & Technology 

Topic Group meeting     
Munich, Germany

APRIL 
10-11    Improvement Task Force  
 Paris, France

11-12    Coordinators meeting 
 Paris, France

12-13    EC meeting  
 Paris, France

18-19    Social Integration Topic  
 Group meeting  
 Copenhagen, Denmark  
 (hosted by EFL)

JUNE 
1  Ageing Topic Group meeting  
 Amsterdam, The Netherlands

13         Improvement Task Force 
 Paris, France

14         EC meeting 
 Marne la Vallée, France

14-15    CEO Academy  
 Marne la Vallée, France

18-20     Sustainable Construction  
Topic Group meeting 
Reggio Emilia, Italy

AUGUST

22-24    Improvement Task Force 
 Munich, Germany

SEPTEMBER

4-5         Ageing Topic Group meeting 
Èpinal, France

12-13    Improvement Task Force 
 Paris, France

13-14    EC meeting 
 Paris, France

24-26     Sustainable Construction  
Topic Group meeting 
Darmstadt, Germany

25-26     Digital Communications &  
Technology Topic Group meeting 
Gävle, Sweden

OCTOBER

23-24    Social Integration Topic Group meeting  
 Birmingham, UK

24  Improvement Task Force 
 Birmingham, UK

24  EC meeting 
 Birmingham, UK

25-26    Open meeting and General Assembly  
 Birmingham, UK

NOVEMBER

15-16     Workshop ‘Learning and  
Development & Human Resources’ 
Brussels, Belgium

30
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EXPENSES

Rent office 20,037.77 €

Documentation/Post     197.46 €

Secretariat  93,107.66 €

Accountancy + legal services 11,132.51 €

Website 6,091,56 €

International Travels 15,321.10 €

Coordinators meetings 2,282.94 €

Eurhocycle 2,119.94 €

Dreeam Project 18,820.62 €

CEO Academy  6,012.00 €

Executive Committee 2,238.22 €

Task Force Marketing 233.00 €

Task Force Improvement 2,573.64 €

Topic Group Sustainable Construction 28,389.73 €

Topic Group Ageing Population 4,477.92 €

Topic Group Social Integration 3,361.85 €

Topic Group IT in Housing 2,939.75 €

General Assembly 25,948.02 €

Annual Report 3,531.39 €

Other Expenses  190.00 €

Bank charges 426.84 €

TOTAL EXPENSES 249,433.81 €

INCOMES

Membership fees  240,000.00 €

Reimbursements and participation from meetings 2,115.35 €

EC Project (Dreeam) 18,820.62 €

Various incomes 2,050.00 €

TOTAL INCOMES 262,985.97 €

Financial Result 2018
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ASSETS

LIABILITIES

Associative funds                             A:  157,338.77 €
Permanent means - Share Capital 143,785.88 €
  
Balance 6 and 7 13,552.89 €
Result of the year 13,552.89 €
   
Amounts payable within one year   B:  164,864.69 €
Financial debts 0.00 €
  0.00 € 
Trade debts 149,987.11 €
Suppliers  0.00 €
Invoices to be received 0.00 €
Deferred grant to be received 149,987.11 €
  
Taxes, remunerations and social security 14,877.58 €
Taxes 1,860.18 €
Withholding taxes 0.00 €
ONSS 0.00 €
Remuneration 0.00 €
Holiday pay 13,017.40 €
   
Provision for liabilities and charges 800.00 €
Provision EU project DREEAM 800.00 € 
TOTAL LIABILITIES 323,003.46 €

Result of the year  13,552.89 €

Financial assets                                A:     252.00 €
Guaranty in cash 252.00 €
   
Amounts receivable within one year 116,631.94 €
Commercial credits  0.00 €
Invoice out to be paid 7,549.26 €
Credit note to be received 0.00 €
   
Other amounts receivable 108,619.39 €
Various advances to suppliers 463.29 €

Cash (current account ING Bank)   B:  206,119.52 €
KBC - Company account  207,078.58 €
Internal Transfers -959.06 €

TOTAL ASSETS 323,003.46 €  

32
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Organisational Structure 

EC Members  

President Olivier BARRY - FSM, France

Vice President Jon LORD - Bolton at Home, UK  

Vice President in charge of the organisation 
Roger RÅDSTRÖM - ÖrebroBostäder AB, Sweden

Vice President in charge of finances 
Anja BADER - GWG München, Germany 
 
Francis DEPLACE - Delphis, France 
Jean-Denis MEGE - Opal, France 
Fredrik TÖRNQVIST - Stångåstaden, Sweden 
Cathrine HOLGERSSON - Gavlegårdarna, Sweden 
Thomas MAYER - GWG Mannheim, Germany 
Sybille WEGERICH - Bauverein AG, Germany 
Giacomina BOZZONI - ALER BCM, Italy 
Gianfranco MINOTTI - IPES Bolzano, Italy 
Steve STRIDE - Poplar HARCA, UK 
Christopher HANDY - Accord Group, UK

Topic Groups Leaders  
Sustainable Construction:  
Johann Christian PLAGEMANN – Gewoba, Germany 
& Gordon Watts – SYHA, UK

Ageing:  
Nicola WESTERBERG –  
Hyresbostäder i Norrköping AB, Sweden

Social Integration: Natalie JONES – Accord, UK

Digital Communications & Technology:  
Thomas HARRY – Mimer, Sweden & Alessia 
PARESCHI – GWG Műnchen, Germany

 
Task Forces Leaders 

Improvement Task Force:  
Ian ANKERS - Bolton at Home, UK

Marketing Task Force:  
Fredrik TÖRNQVIST - Stångåstaden, Sweden 

EU-Funding Task Force:  
Shauna MORTON - Bolton at Home, UK

Exchange Programme:  
Malin WETTRE - Stångåstaden, Sweden

33
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The Secretariat

Based in Brussels in the heart of the 
European neighbourhood since 2012, 

Eurhonet Secretariat supports the 
network by ensuring the coherence and 
the implementation of its annual Work 
Programme. The Secretariat is also 

responsible for maintaining good relations 
with all housing stakeholders, including 

EU institutions and Housing Europe, which 
is one of Eurhonet’s main partners.

Alessandro Cesale   
Director General

Email: alessandro.cesale@eurhonet.eu 
Phone: +32 2 541 0567

EURHONET Staff:

Sylwia Kwiecinska 
Administrative Assistant

Email: sylwia.kwiecinska@eurhonet.eu 
Phone: +32 2 541 0567
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Contact info
Eurhonet - The European Housing Network 
18, Square de Meeûs, B-1050, Brussels  
 
Tel: +32 2 541 0567  
Email: eurhonet@eurhonet.eu 
Website: www.eurhonet.eu

Members

France

Austria

UK

Germany

Italy

Sweden

*(Application process started at the end of 2018 – membership formalised in 2019)  

*

*


